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In September 1971, ALR published an 
interview with the famous Hungarian 
marxist, George Lukacs, by Editorial 
Committee member Bernie Taft. This 
interview aroused interest internationally 
and was republished in various journals.
According to information we obtained 
recently, the interview also received att­
ention in Hungary. At least one co-wor- 
ker of Lukacs was interrogated as to its 
authenticity.
More recently, a number of the coll­
eagues and followers of Lukacs, includ­
ing Agnes Heller, Ferenc Feher, Mihaly 
Vajda and Gyrgy and Mary Mark us lost 
their jobs and are currently blacklisted 
for future employment in their profess­
ion, apparently on the grounds that they 
shared the views expressed in the inter­
view.
ALR opposes the repression of people 
for their political and ideological bel­
iefs. We have consistently opposed re­
pression in capitalist society. In partic­
ular, we opposed the genocidal war in 
Indo-China where both natural science 
and social science were grossly abused 
by the United States against a whole 
people.
But we are also concerned with such 
misuse against individuals whether in 
the West in the name of anti-commun­
ism, or in Hungary or any other coun­
try in the name of communism.
It is not necessary to agree with views 
expressed by “dissidents” to defend 
their right to express views. It is a 
matter of principle that expression of 
views should not be the subject of pun­
ishment, particularly not denial of work, 
imprisonment or psychiatric treatment 
for “abnormality” . Wherever such vio­
lations of human rights occur, they 
should be the subject of protest.
Attempts to place expression of opinion 
and development of theoretical endeavour 
in a strait-jacket harm marxism particul­
arly, since marxism is a critical and devel­
oping theory.
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The lessons of the Chilean revolution, crush­
ed for the time being by the military junta, 
will long be discussed. Any final conclusions 
must be reached with caution, for the full 
facts of the situation and the assessments of 
surviving participants are only gradually com­
ing to light. The views raised here are provis­
ional, and are offered as a contribution to an 
ongoing analysis. They rely on the author’s 
study and impressions of Chile on a brief visit 
in 1965, on presently available material, and 
on the analysis made in his book by the 
young French revolutionary intellectual 
Regis Debray who had the opportunity just 
after the 1970 election victory to study the 
situation and talk at length with Allende. (1) 
(He had shortly before been released from a 
Bolivian jail where he had spent some years 
as a result of his association with the unsucc­
essful guerrilla war launched by Che Guevara 
in 1966.)
I propose to take four main dimensions of 
any revolution, and try to see them in their 
inter connections in Chile. These are the soc­
ial processes, the state of consciousness of 
the participants, tactics, and organisation.
1. The social process, viewed as such - that 
is, as far as one can do, objectively, independ­
ent of the state of consciousness of parties, 
classes or masses. It should be realised that 
this is an abstraction, not a statement of what 
actually exists - a major aspect, but still only
one aspect of the situation is taken. Three 
well-known (and no less important for that) 
features stand out in Chile:
a) The economic basis of power in owner­
ship of the means of production. In Chile 
this power of the local bourgeoisie merged 
with that of imperialism, and was ruthlessly 
exercised. The machinations of giant US 
corporation ITT and others; the withholding 
of credits and spare parts; the flight of capit 
al; agrarian, industrial and commercial sabot 
age; the strikes of the truckers (many of 
them expropriated landowners) show once 
again that unless this economic base is changed, 
power, including the power to make the posit 
ion of any government eventually untenable, 
remains in capitalist hands, and socialism is 
impossible.
Allende and the participants in the Popular 
Unity, as well as others such as the MIR out 
side it, were all conscious of this, and much 
was done by nationalising the copper industry, 
the banks, and government intervention of 
different kinds in various industries, in distrib 
uting landlords’ land to the peasants, and in 
encouraging and assisting the Pobladores (frin 
ge-dwellers - a very large section of the pop 
ulation of towns in Latin America) to squat 
on land and build dwellings, etc. However, 
active classes are needed to carry such meas­
ures through and overcome the opposing class 
power at the very grassroots in the processes
of production. There was such action, fairly 
widespread and spontaneous, though the ex­
tent and degree of socialist consciousness of it 
is not clear as yet, and there was encourage­
ment, though not unequivocal at all times, by 
the Popular Unity. In the end, however, the 
reaction was able to bring about a state of ec­
onomic chaos.
The Communist Party concentrated on inc­
reasing production in the nationalised and 
"controlled” industries to combat this, but in 
doing so they failed to place sufficient emph­
asis on the ultimately decisive political mobil­
isation.
b) Political power - army, police, courts, 
parliament, the bureaucracy (civil service) are 
not neutral, and still less are they an instrum­
ent of revolution. They must be smashed and 
replaced by new ones. This does not necessari­
ly mean that they must (or can always be) 
smashed all at once and in a particular way, 
but that must be the firmly held-to perspect­
ive and orientation.
The only organ of political power that was 
in fact “smashed” was the executive govern­
ment, and this was done by the mobilisation 
of the masses in the Presidential election (as 
in the US, the President appoints the govern­
ment). But it is the army that is the ultimate 
repository of political power, and possession 
of the executive government represented only 
a small, and a very insecure, section of the 
total power, as was evident from the beginning 
when even confirmation of Allende as Presid­
ent by the Congress (still controlled by react­
ion) came only after a sharp struggle, includ­
ing an attempted Rightwing putsch, and con­
siderable mass mobilisation.
So far as one can judge, the strategy of the 
Popular Unity was correct enough in the re­
spect that they planned to use (and did use) 
various laws - most passed by an earlier pop­
ular government and forgotten - to erode 
the economic power of capital, and to assist 
mass mobilisation, so as to create new ground 
to win the majority they did not yet have 
for the further development of revolution. 
They also spoke of not ultimately counting on 
the neutrality of the army or adherence to 
“the law” by the opposing classes, and it is 
therefore a great over-simplification to speak 
of them as espousing a “parliamentary road” 
to socialism.
They were also counting on the fact that 
conscripts, called up for only one year, were 
likely to be influenced more by their previous, 
than their army environment. During the coup
there were instances of rank and file soldiers 
fighting against the Junta, though these were 
not widespread.
Nevertheless, there is a lot of evidence indicat­
ing in practice, even if not in theory, that they 
did count too heavily on the enemy observing 
the law at all times, and the degree of likely 
neutrality of the army, and that these illusions 
as well as other factors mentioned later hamp­
ered their reliance on mass mobilisation, and 
colored their judgment of the tactical situat­
ion. This also heavily influenced what was ul­
timately a failure in strategic thinking. There 
was great division within the Popular Unity 
about the way forward, and the view which 
seems to have prevailed was that the main 
thing to do was to win a majority in a plebisc­
ite to change the constitution, or at Presiden­
tial elections in 1976. (The unresolved idea of 
Allende’s resignation mentioned later was in­
volved in this.) It seems to have been the 
view that even if they failed here, irreversible 
structural changes had already been made 
which would advance the socialist cause at a 
later date. Unfortunately, greater strategical 
clarity and unity was developed in the camp 
of the enemy, who acted, realising that there 
are circumstances in which voting majorities 
do not count, whatever the depth of bourg­
eois democratic traditions -though orientat­
ion on winning majority support in some form 
must always lie at the base of revolutionary 
strategy.
c) Self-action of the masses on a great scale 
is required to provide the necessary degree of 
force to overcome the power of the opposing 
classes in the economy, and politically, and 
also to develop the dynamics of self-transform 
ation and self-liberation which is in a sense the 
ultimate objective of socialist revolution.
There is little doubt that there was a consid­
erable degree of mass mobilisation, and that 
much of this was actively sought and welcom 
ed by the Popular Unity. For example, already 
in 1965 I saw some of the first “Poblaciones” 
in Santiago and Valparaiso, which were direct 
ly stimulated by the Communist Party of 
Chile. There was also realisation of the need 
for a new stage in this mobilisation after the 
abortive coup of June this year.
However there was as well some “bestowal 
of liberation from above” (e.g. of land on the 
peasants), hesitation in relying sufficiently 
on the workers, and an apparent failure of 
work in the armed forces. It is unjustified to 
say there was none, and this would be hard 
to believe, and contrary to indications given,
despite the illusions referred to. More likely 
this work was subordinated to these illusions 
and what flowed from them, and that this 
was also the source of the mistaken reaction 
to the sailors’ mutiny earlier this year, and of 
hope for a split in the armed forces instead of 
persistent and determined work to bring one 
about. The crucial importance of a split in 
the armed forces at a time of revolution is at­
tested by experience in all revolutions, and 
the point is forcefully made by many anal­
ysts. (2)
2. The state of consciousness, and the com­
plex interaction of organised revolutionaries 
and the masses.
The task of revolutionaries cannot be regard­
ed as confined to the propagation of truths, 
however important, about transforming the 
relations of production, smashing the state, 
the self-emancipation of the workers, or other 
marxist principles. Lenin, who was not given 
to rhetoric or flamboyant statements spoke 
of another vital principle: “ ... in order that 
actually the whole class, that actually the 
broad masses of toilers and those oppressed 
by capital may take up such a position (either 
of direct support of the vanguard, or at least 
of benevolent neutrality towards it), propa­
ganda and agitation alone are not enough.
For this the masses must have their own polit­
ical experience. Such is the fundamental law 
of all great revolutions.” (3)
“Fundamental law of revolution” - these 
are strong words. They mean that revolution­
aries cannot ignore or change at will the hist­
orically moulded and now existing mass out­
look, and must somehow relate mass action 
to it. One can "issue a call,” but this does not 
mean it will be heeded. It is the easiest thing 
in the world to write a scenario of revolution 
provided it is assumed that “the workers” are 
ready to follow the (correct) lead; but this 
means treating this “fundamental law of rev­
olution” as non-existent or of only passing sig 
nificance.
The point being raised can of course be used 
to excuse errors. That is not the intention - 
there were indeed failings in the more distant 
and the immediate past which contributed. 
But the reverse also paints a false picture, and 
is an inverted form of elitism which regards 
the masses as exercising no influence of their 
own and being entirely the creation of leader­
ship. Are revolutionaries in Australia to hold 
that we know how to create the necessary 
mass consciousness in another country when 
we are (or should be) only too conscious that
adherence to correct principles is not enough 
to change widely held attitudes here?
Many observers speak of the strong belief of 
large numbers of Chileans in bourgeois-demo­
cratic processes, and lade of developed social­
ist consciousness. For example, Debray in 
1970 described the key problem of the revol­
ution in these terms:
“First, a marked gap between class instinct 
and class consciousness, i.e., the fact that the 
political consciousness of the workers, or 
their consciousness of the long-term strategic 
interests of the proletariat and its allies in the 
struggle for hegemony, does not seem com­
mensurate with their spontaneous will to de­
fend their immediate vital interests. This dis­
location is hardly surprising, since political 
consciousness is by definition the attribute 
of a vanguard; but in the long run, in a revol­
utionary period, the protection of the immed­
iate interests of the workers, and the improve­
ment of their conditions of existence, depend 
on their ability to transform a discrete, static, 
defensive position into a line of offensive aim­
ing at the conquest and consolidation of pol­
itical power as a nationally answerable class. 
And, a second dislocation - the duplication 
of the first at a higher stage - the gap between 
class organisation (in quantity and quality) 
and the class consciousness itself. This is dis­
cernible at the union level (one quarter of the 
working class is unionised - and, as is to be 
expected, unionism is still steeped in the wage 
claim mentality and ‘economism’ of the bad 
old days); and at the political level, the level 
of the parties, especially the Socialist Party 
whose qualities in the organisation and mob­
ilisation of the masses and consistent discipl­
ine have not hitherto seemed commensurate 
with the political consciousness of its milit­
ants, nor with the objective responsibilities 
of its leaders in the conduct of the revolution. 
This phenomenon is still further underlined 
by the absorption of the available political 
cadres into the administrative and government 
al apparatus at the local and national level, 
thus depleting the strictly political format 
ions of leadership and cadres, leaving them 
anaemic and in no condition to perform their 
own tasks as vanguard organisations.” (4) 
Some might be tempted to conclude from 
such considerations that the campaigns cul­
minating in the elections were all a mistake. 
The MiR, however, in general no supporter 
of this activity, spoke in these terms of its 
role in developing mass consciousness:
“The Left’s electoral triumph constitutes an
enormous advance for the workers’ struggles, 
draws new sectors of the masses into the strug­
gle for socialism, and assures the legitimacy 
and mass character of the future social oon- 
fontation. It therefore favors the development 
of the revolution and for that reason is also 
beneficial for the revolutionary Left.” (5)
MIR also recognised the truth of Lenin’s 
“fundamental law” when they realised that 
calls to armed struggle would not be heeded, 
and that they (MIR) had to find the way to 
have their propaganda listened to: “We con 
sider most urgent, as a way of establishing 
our legitimacy among the Allendista masses, 
for us, as an organisation and in the mass 
fronts, to recognise Allende as president.” (6) 
And: “We must try to take the initiative in 
the struggle against the diehards, through 
mobilisations of the mass fronts or in the 
streets, or even through actions, which will 
necessarily have to be ‘sympathetic’ and 
‘clear,’ in that they must not contribute to 
creating ‘chaos’ and ‘provocation’ in the eyes 
of the workers.” (7)
At the same time, and reflecting the other 
side of the complex dialectics of interaction 
between organised revolutionaries and the 
masses, they had a more clear-sighted and 
healthier regard for the coming armed con 
frontation.
Naturally, pointing to these two sides does 
not of itself resolve the problem of the truth 
in the concrete circumstances. This requires 
more facts than are yet available to establish 
not whether there were mistakes in leader­
ship clearly there were, and serious ones 
but whether these were the overwhelming 
cause of the success of the coup.
There was widespread mass action, including 
establishment of workers’ control in factories, 
formation of ‘‘industrial cordons” (local co­
ordinating groups), and organisation of armed 
workers’ militias. But there is also evidence of 
disintegration, concentration on solving indi 
vidual or sectional economic problems (cop 
per workers’ strikes), and for the time being 
immoveable belief in bourgeois legality, while 
later reports indicate that earlier accounts 
greatly exaggerated the extent of armed re­
sistance to the coup. (8)
Also, it should never be forgotten that the 
government never achieved majority support, 
and it is facile to proclaim, as some critics do, 
that if the Popular Unity had only done the, 
to them obvious, (a) (b) or (c), they would 
have done so. This lacks the concrete know 
ledge and analysis that is essentia! to arrive
at the truth. (9)
Many on-the-spot observers have a view 
similar to that expressed by Debray: “I know 
of no way in which (the defeat) could have 
been prevented. Of course there were mistakes 
made. Looking back one can always see how 
some things could have been done better. But 
Chile had to go through this attempt at social 
change. There was no real alternative. But it is 
different now: as a result of the fascist coup, 
there is no other way open but armed struggle .” 
( 10)
3. Tactics. Lack of space and information 
make it impossible to attempt a general re 
view of tactics adopted at various stages of 
the struggle in the last three years, but a few 
general points seem to stand out.
It has already been mentioned that even 
Left critics such as the MIR recognised the 
fact that the tactics of aiming for an electoral 
victory for the presidency advanced mass con 
sciousness and the revolution. Also that it was 
correct and usef ul to use existing laws where 
available to serve the interests of workers and 
peasants, and that the mass outlook had to be 
taken into account by all in determining their 
actions. Having this in mind, the importance 
of manoeuvring to put the other side in the 
wrong in battles over the “ legality” of various 
measures cannot be lightly dismissed. Two 
years ago, an article in ALR (11), spoke of 
the coming crunch, which was, however, de 
layed for another two years as each side man 
oeuvred for position and sought to overcome 
differences within its ranks.
There was also a battle of tactics over pol­
itical work in the army, and the arming of 
workers after June, with the reactionary Con 
gress passing a special law under which the 
army searched for and confiscated weapons.
Of course all tactics also have a certain “log 
ic” of their own, making subsequent changes 
more difficult, and that those of the Popular 
Unity (leaving aside the - unnecessary - de­
gree of self-delusion accompanying them) 
posed difficulties in this respect in switching 
emphasis to new tactics as the situation re­
quired. But this does not speak against their 
admissibility, but rather for a far greater flexi 
bility in changing from one form to another 
All successful revolutionaries have stressed 
this.
There is also a great deal of debate about 
tactics towards the middle strata - small shop 
keepers, middle peasants (some had their land 
confiscated, with the MIR pressing for still 
^mailer plots to be taken over), professionals
and others, who seem to have ended up lar­
gely in the camp of the bourgeoisie. It is 
said that both too much, in some respects, 
and too little in others, was done, unnec­
essarily alienating sections of these strata.
Further facts may help to clarify the truth of 
these contentions. But in the long run, exper­
ience seems to show, resoluteness in carrying 
the class struggle forward provides the only 
possibility (not the certainty - nothing does 
that ) of victory at crucial times. The possible 
relation of this problem to current theories 
of the “two-stage” revolution is referred to 
below.
Another tactical problem is involved in re­
ports of unjustified attacks by Leftists on 
Catholicism in general, at a time when consid­
erable forces within the hierarchy as well as 
the rank and file were supporting the Popular 
Unity.
Similarly, some in the UP regarded all 
Christian Democrats as fascists, not differ 
entiating between workers who followed 
them, and the leaders, while Allende in 
particular seems to have assumed that all 
Christian Democrat leaders would respect 
the constitution to the end.
4. Organisation, and the solidarity of the re­
volutionary forces. It is clear that there was 
considerable disunity between the forces on 
the Left, both within the Popular Unity and 
outside it, and that within the many parties 
and groups there were also divisions and some­
times splits. The general picture now emerging 
is of widespread disintegration. In the event 
no party or group was able to establish its 
ideological and political ascendancy, and there 
was no consensus as to how the coming “crunch” 
clearly in evidence this year was to be resolved 
It appears Allende had advanced his resignation 
as a possibility, but even such a drastic step was 
not decisively resolved one way or the other.
From one point of view, this problem of co­
hesion lends support to the yearning for “one 
party of the working class,” and it is not de 
nied that in certain circumstances this may be 
desirable, and that in still rarer circumstances 
it may become possible. But in most countries 
this seems quite unrealisable in the foreseeable 
future. The issue is rather whether the continu­
ing fragmentation can be halted and some cent 
ripetal movement commenced. Nor should the 
later consequences of such a political evolution 
to a single party as revealed in the Soviet Un­
ion in particular be forgotten. And even in the 
Communist Party of Chile, which adhered to 
the traditional Stalin era “monolithism” (as 1
observed in the discussions of its 13th Con­
gress in 1965), differences emerged in orient 
ation, manifested particularly in actions by 
CUT (the trade union organisation largely 
under CP leadership) in supporting and fur 
thering the take-over of factories, some arm­
ing of the workers, and other activities after 
June this year, in contrast to the “dragging 
of the feet” in these respects by other CP 
leaders. Luis Corvalan, secretary of the party 
in a speech in March indicated a certain loss 
of orientation and drive when he said “Ever 
branch organisation and every leading comm) 
tee of the Party should be present both ment 
ally and physically where the decisive battles 
are fought...” (12). (Emphasis added.) How­
ever reports indicate that the CP suffered less 
disintegration than any other organisation.
There is also a tradition in most parties dev 
eloping in the Stalin period, of looking with 
uneasiness, or even suspicion, on spontaneou 
actions not organised under their aegis.
Further, there were the traditions of restnc 
ed internal democracy in the name of centra 
ism, decades long propagation of the Soviet 
model of socialism, and, despite some bold 
and independent thinking (e.g. on cultural 
matters), a general inhibition of theoretical 
enquiry beyond “acceptable” limits.
Put more particularly perhaps, I feel that 
there is, in the traditional CP movement, an 
under-estimation of the importance and scop 
of the struggle for hegemony, and especially 
in more developed capitalist countries, a nar­
rowing, in “economist” tradition, of the is­
sues and areas of ideological contention that 
are considered revolutionary. The consequent 
of economism are not overcome just by a cor 
bination of these concerns with ultimate poli 
ical issues, vital though they are. The “ideoloi 
ical” area between them, and its ramification 
have been greatly under-estimated and neglec 
ed. This is no less the case with the Socialist 
Party, and Allende himself, who it seems avo: 
ed much use of the available opportunities or 
the mass media on the strange grounds that 
the people were "sick of politics ” Nor were 
adequate mass media developed by the Popul 
Unity, or sufficient efforts made to restrict 
those of the reaction, in which ITT had a han
The disintegration also affected what mass 
media were in the hands of the UP, and there 
was the situation of some socialist and other 
papers attacking decisions of the UP, and 
people in it, more vociferously than did the 
right.
Also more particularly, the idea of the “two-
stage” revolution, which has almost unnotic­
ed filtered into thinking within the internat­
ional communist movement (see for example 
the 1969 document), may have had harmful 
effects on strategic thinking.
This certainly applies to developed countries 
like Australia. Here, the two-stage idea is that 
first there will (must) be an anti-monopoly, 
democratic revolution which will later be fol­
lowed by a socialist revolution. I am not argu­
ing against possible stages in any revolution, 
for one must be open-minded to concrete circ­
umstances. What is at stake here, however, is 
a strategy based on two stages. Without going 
into details, this concept is related to watering 
down demands and perspectives (which always 
leads in the direction of eoonomism and an 
emphasis on “unity” which buries principles), 
whereas in my view the conception of socialist 
revolution today must be deepened, and per­
spectives made more, not less, radical.
In countries like Chile, the issue is less clear 
cut National independence, completion of 
anti-feudal tasks especially in the countryside, 
democracy, economic development and raising 
of living standards, abolition of illiteracy, etc., 
can be conceived of as preceding socialism.
The Cuban revolution took place in two stages, 
the second, socialist stage occuring only about 
a year after the first.
But this very fact created a new situation. 
American imperialism and the ruling classes of 
the Latin American countries drew the con­
clusion that no such “democratic” revolution 
could be permitted, precisely because it con­
tained the inherent danger of proceeding to­
wards socialism, and thus the breadth and 
“latitude” usually thought to be associated 
with the “first stage” could not be counted on; 
rather the reverse.
Returning to the problem of the centrifugal 
forces still operating powerfully within the 
Left in most countries, the problem is ultimate­
ly one of theory. That is to say, the desired uni­
ty, as in Chile, was not attained because of the 
lack of a consensus on how even to approach 
the problem of analysing the revolution, and 
not because of a failure of “organisation." 
“Marxism” is surely the obvious answer? Yet 
it is precisely because there are deep divisions 
about the meaning and interpretation of marx- 
ist fundamentals that it can be said that a “theo 
retical” fragmentation lies at the base of the 
organisational fragmentation. This despite the 
fact that the differences are often, regrettably, 
buried within well-known propositions which 
apparently say the same things, but are so in
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terpreted in practice as to make them as differ­
ent as chalk and cheese, while the theoretical 
and philosophical assumptions involved are 
not even regarded as requiring examination.
As raised in an earlier article, more open and 
definite theoretical contention is essential to 
emergence from the present stage, not the mut 
ing of views in the name of a non-existent and 
at present unattainable “unity."
★ * *
What of the future of the Chilean revolution? 
The past does not return, and new problems 
and possibilities now arise. Whatever the 
causes, whatever the blame, failure can advan 
ce revolution, as witness the failure of the 
1905 revolution in Russia, and the defeats 
suffered by the Chinese revolution prior to 
the Long March. It should be remembered 
that Che Guevara’s guerrilla warfare failed, 
and that the urban guerrillas and others have 
not shown that their strategy is adequate for 
success. The most one can say is that a com­
bination of all available means, with flexible 
shifting from one to another as occasion de 
mands, will probably emerge.
It is now reported that the core of the cadres 
of most revolutionary groups avoided annihil 
ation by putting into effect previously prepar 
ed contingency plans (the existence of which 
incidentally also speaks against the complete 
dominance of parliamentarist illusions). It has 
been said that defeated armies learn their les­
son well, and one must extend best wishes to 
them in the revolutionary soul-searching 
which will be going on, and organise the ut­
most solidarity in the continuing struggle.
One other problem is that of the concept of 
a “hemispheric revolution" for the whole of 
Latin America. This was Che’s strategy, and 
Bolivia was chosen at least in part because, if 
a base could be built there, more or less in the 
centre of the South American continent, guer 
rillas could be dispatched into other countries 
This was just a schema, besides the other 
failings the venture had, but perhaps the de­
feat of the Chilean revolution, and the strug­
gles in Argentina and elsewhere may, in this 
unexpected way, lend the idea of a hemispher 
ic revolution more reality in the future. US 
imperialism and reaction in each country are 
certainly helping to make it so, and it is clear 
from other pjaces as well as Chile that an isol­
ated revolution will find itself in extreme dif 
ficulties for that reason alone.
For example, the Chilean revolution now 
more than ever needs the border with Argen-
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tina to remain open, which means that pol­
itical developments there which may affect 
this become of more than purely Argentine 
concern.
FOOTNOTES
1. Conversations with Allende, NLB, 1971.
2. e.g_, Denis Freney, Tribune, Oct. 9-16.
3. ‘Left-wing’ Communism, Conclusions.
See also footnote 9
4. Debray, p. 53.
5. Quoted by Debray, p 183.
6 . Debray, p. 187
8 . Tribune, Oct. 30 Nov. 5.
9. One is reminded again of Lenin in his pol­
emics with Bukharin in 1921: “ I know nothing 
about the insurgents and revolutionaries of 
South China (except two or three articles by
Sun Yat-sen and several books and newspaper 
articles which I read many years ago). Since 
insurrections are taking place there, there are 
probably controversies between Chinese No. ] 
who says that insurrection is the product of 
the most acute class struggle which embraces 
the whole nation, and Chinese No. 2, who say 
that insurrection is an art. I could write theses 
like Bukharin’s without knowing any more... 
This will be lifeless and vapid eclecticism, be 
cause it lacks the concrete study of the given 
controversy, of the given question, of the giv­
en approach to it, etc.” Selected Works, Vol.
9, p. 67.
10. Stated to Australian delegates at Helsinki 
conference. Tribune, October 16-22.
11. Chile: A Difficult Revolutionary Model, 
by Jorge Witker, ALR No. 33.
12. Speech to Central Committee, March 28. 
1973, Information Bulletin, Peace and Social­
ism Publishers, No. 10, 1973.
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power woPKers'
struggle For
8 5-hour weeK
NSW power workers in their struggle for a 
shorter working week adopted worker control 
tactics last June. Their struggle became a foe 
al point in the general critical political situa 
tion that has arisen. All political and social 
groupings are more clearly defining their att­
itude towards the proposition that the 35 
hour week is an entirely realisable social 
reform NOW As well, the fact that power 
workers exercised workers’ control over av­
ailability of plant and generation of electrical 
power for four months has raised to new levels 
understanding by friend and foe alike, of the 
potentiality of worker-control tactics and rel 
evance to the movement for revolutionary 
change.
The CPA power branch discussed the exp­
eriences of the campaign. This article has 
been written by the branch itself. We bel­
ieve what they have to say can help the 
Left in assessing the lessons to date of this 
significant and unresolved continuing 
struggle
31 10.1973.
HOW SHOULD THE PRESENT STAGE 
OF THE STRUGGLE BE ASSESSED?
Power workers, while continuing to cam 
paign for the 35-hour week have, following
majority decisions at regional mass meet­
ings, discontinued their control over plant 
and power output, at least for the present 
Some reasons for this can be found in other 
decisions taken by the 35-hour week comm 
ittee. It decided to support the ACTU app 
lication for shorter hours for power workers 
under Federal awards in other States, and 
called on the Australian Government to in 
tervene positively in the case. If successful 
there could be a “flow-on” to the State 
award under which they work 
But deeper reasons must be sought in the 
increasing political character the struggle 
assumed. It began as an apparently purely 
industrial one. The Askin State Liberal Gov 
ernment, irrespective of the Electricity 
Commission and the Industrial Commiss­
ion, had the power to grant or reject the 
35-hour week. If the government had gran 
ted it, this would have opened the way for 
its general introduction. But even this was 
not the main stumbling block. The self- 
action nature of the power workers’ struggle 
was a rock around which Askin couldn’t 
navigate. He failed to isolate and break 
their struggle, though he grew more skill 
ed in manipulating black-outs in efforts 
to turn the public against them. His att­
itude hardened in keeping with that of mon 
opoly and establishment opposition to 
any concession. In NSW Askin was actually 
assisted by Labor Opposition Leader Hills.’
10 A U S T R A L I A N  i r n  P I  %/, t-w r~*r  iwpi- P 1U 1
call to power workers to give up active 
struggle in return for the dubious prospect 
that he would grant the 35 hour week when 
Premier. For this and other reasons, Askin 
announced a snap election adding to the 
pressure bearing on power workers.
Askin and Co. felt they simply couldn’t 
concede the 35-hour week because this 
would have been a victory for workers’ 
control tactics, and would have spread these 
tactics to other industries. The rightwing 
and some others in the union movement, 
also didn’t like the tactic. These forces 
“went along” with workers’ control because 
they couldn’t do anything about it. As soon 
as they could, they steered the struggle into 
another arbitration inquiry, then used the el­
ection and the ACTU as a way out for them.
There was plenty that was positive in the 
situation power workers were in. The unity 
between wages and salaried division workers 
was never higher; in self-action they found a 
power to challenge the Electricity Commiss­
ion and the government; their fighting stren­
gth and organisation were intact; theirstrug- 
gle had involved the Australian Government 
and the ACTU,; their case was better and more 
widely known, with higher appreciation of 
the 35-hour week as an essential reform in 
our technological society. Their example of 
self-action had won them wide attention and 
support. All these gains remain, but in our 
opinion , in deciding against a proposal to 
themselves implement the 35-hour week, 
power workers failed at this stage (they 
could still do so later) to adopt an alternat­
ive or additional tactic that would have 
been an advance in self-action, strengthening 
their struggle, with favourable nation-wide 
repercussions.
In Northern NSW, where the main power 
stations are sited, both wage and salary 
workers are determined to carry on the 
fight, to again use the tactics they worked 
out - and to develop them further. And not 
only for the 35-hour week, but for other issues
THE NSW ELECTRICITY COMMISSION 
WILL NEVER BE THE SAME AGAIN - 
BOTH WORKERS AND MANAGEMENT 
RECOGNISE THIS.
There’s an even more general result from the 
struggle - the employers and the Liberal Par­
ty are forced to put forward “workers’ part
icipation” as an alternative to workers’ con­
trol. The NSW Liberal Party has just put out 
a pamphlet supporting "workers’ participat­
ion” , quoting what it means - appointment 
of union officials like Ducker, Egerton and 
Hawke to positions on boards of semi-govern 
ment enterprises! This is contrasted to work­
ers’ control. The struggle between these two 
ideas -- participation or control - will grow 
and workers are unlikely to accept this sort 
of phoney “participation”, still less since it 
is endorsed by Askin and the Liberals.
WHAT’S BEHIND THE DETERMINATION 
POWER WORKERS PUT INTO THEIR 
FIGHT FOR SHORTER HOURS ~ HOW 
DID THEY COME TO ADOPT WORKER - 
CONTROL TACTICS’
We think most significant was the determ­
ined resistance of workers to the effects of 
decentralisation and of ever-increasing tech­
nological development of the industry upon 
themselves as workers and human beings. 
These effects are compounded by the auth­
oritarianism of the Electricity Commission 
which reduces all considerations to one: 
what will contribute best to its continuing 
to provide cheap power mainly for indust­
rial growth and corporate profits.
The insecurity and limitations of small 
communities of short life, lonely jobs, jobs 
carrying increasing strain and responsibility, 
jobs with increasing purposelessness, and 
jobs for which workers acquired skills 
which have disappeared, the narrowing 
opportunity for promotion, and even jobs 
at all (e.g. it took 600 men at Bunnerong Pov 
er Station to produce 160 megawatts; at Lid< 
ell, 200 produce ten times as much). Over all 
is the feeling of alienation in a huge and grav­
ing complex. Add to this the erosion of wage 
through inflation; the changing nature of job 
and advances made in outside industry of 
some marginally better wages and conditions 
that supposedly once compensated power 
workers. From all this the 35-hour week off 
ered a tangible gain and became a deeply felt 
need.
And power workers felt it was entirely reas 
onable that they should have it. Productivity 
for them was not only expressed in figures
of a five-fold increase with costs cut by two- 
thirds, it was all around them, they worked 
among its manifestations. They also worked 
among Management and Administrative 
division of whom 40 per cent already had a 
35-hour week. Within the salaried division, 
the percentage is seventy-five! Is it any won­
der that it was the 35-hour week demand 
that brought salaried and wages division 
workers into active unity for the first time7 
"STRIKEBREAKERS” is a key word to 
describe the barrier to making their now 
united action industrially effective. The Com­
mission had cultivated antagonism between 
the two divisions, but its main counter to 
either, and now both, was the practice of 
using Professional Engineers, under its dir 
ection, to repair “black” plant and operate 
“black” controls. There was even a special 
“flying force” to rush to any crisis point. 
There was, too, among the workers, a strong 
trend towards the use of some new tactics 
and away from the traditional strike which 
would leave the engineers inside, and eff­
ective, and themselves outside, and ineff­
ective. In this impasse, a worker from the 
floor of a mass meeting at Vales Point Pow 
er Station proposed they apply to their ind­
ustry some of the tactics they had read or 
heard about from Haroo, the Opera House 
and the Clyde. And this they did, in a new 
and creative way! It is important to note 
that they applied worker control tactics to 
win a specific issue. But it is also important 
to note that the democratic control over 
their campaign, established after February, 
enabled them to discuss, decide and quickly 
and creatively apply those tactics. Workers’ 
control tactics were not imposed from out­
side; they were developed almost spontan­
eously by the workers themselves.
WHAT WERE THE IVDST IMPORTANT 
EVENTS AND THE MDST SIGNIFICANT 
FEATURES OF WORKER-CONTROL 
EXPERIENCES ... HOW EFFECTIVE WERE 
THE TACTICS7
Taking them in order "work-ins” at the 
vital generating stations and associated act 
ivities that routed the strikebreakers, with 
Munmorah the focal point. The Commission 
itself speaks of “up to 200 day-work maint 
enance men on the premises during the 
evening engaged in a ‘sit-in’” , etc. Also 
here took place the invasion of the "flying
force” escorted by 70 police to repair a 
“black” coal conveyor-belt.
To avoid violence they were allowed in 
and they repaired the belt to the accompani­
ment of verbal comments from maintenance 
men, only to have the repaired belt declared 
"black” by the operators!
This cemented the new unity in action. Mun 
morah was literally in the hands of the work 
ers for a period. Similar police-escorted invas 
ions were made at Bunnerong and Pyrmont 
stations in a desperate bid to extract the max 
imum megawatts from what are normally 
stand-by stations. Their reception led to man 
agement in each case requesting their with­
drawal. The engineers eventually refused to 
do anything but their own duties.
Then came the actual determination by the 
workers of what power was to be generated 
within the system, an action as much out of 
control of the Labor Council officials as it 
was of the Electricity Commission. Then 
confrontation with Askin’s deliberate black 
outs, and forced lay-offs of hundreds of 
thousands of workers, resolved when metal 
workers in a few Sydney factories them­
selves switched on power in defiance of 
phoney restrictions.
Following another “No” from a second 
Inquiry, the confrontation resumed with 
a principled decision by power workers to 
control output so that employers were den 
ied the chance of a mass stand-down of 
workers, but with Askin more skilled in 
manipulating blackouts. Large press ad­
vertisements blamed the workers but were 
met by similar advertisements exposing 
Askin, first by some unions together with 
the Workers’ Control Movement, later and 
belatedly by the Labor Council. Supporting 
leaflets and other material began to take 
effect.
The most significant feature was workers' 
self-action. No one could tell them what to 
do at the critical stages. More significantly, 
they didn’t need anyone to tell them. They 
found and applied the answer themselves. 
There was an instance at one power station 
of workers restoring plant over a week-end, 
without pay, so that operators could main­
tain the level of power the 35-hour week 
committee had pledged to provide In 
workers’ control they found tactics giving 
unprecedented power to challenge the 
Electricity Commission and the government
The organisations which promoted and ex
pressed the workers’ self-action:rank and 
file job committees, worked out the forms 
of action which were organised by rank and 
file elected co-ordinators (one for each 
division. Overall decisions were made by 
job-elected delegates on the 35-hour week 
committee. The latter body was originally 
set up by the Labor Council in 1971, ass­
uming its militant role last February after 
a passive 18 months waiting for the first 
Inquiry to say “No”.
The rightwing Labor Council officials, 
sponsors of the futile Inquiry, simply had 
to “go along” with the advanced tactics.
But they always sought to divert the struggle 
into "responsible” channels, even publicly of 
offering compromises without consulting 
power workers. The Labor Council inhib­
ited the freest development of self-action. 
But there was valuable co-operation from 
some unions inside and outside the indust­
ry, notably the AMWU’s initiation of metal 
workers’ switch-on in June (but also others 
not on the Left).
WHAT GROWTH OF CONSCIOUSNESS 
WAS EVIDENT ANDNG THE WORKERS 
ARISING FROM WORKER-CONTROL 
TACTICS?
Of the 5,000 men in struggle, those in the 
vital generating stations were involved dir­
ectly and continuously, others at different 
degrees and times, and still others were 
relatively remote from the action. So part­
icipation ranged from“working-in”; con­
trolling plant and output (a highlight was 
that of the operator ordered by the Min­
ister for Power, Fife, standing beside him, 
to maintain output, replying that he was 
instructed by the co-ordinator to cut 
output .... and did so!). Some others on­
ly provided financial support. So the 
impact of the experiences on workers’ 
thinking was varied. Even so, we felt 
that the concept of workers' control had 
been raised in a real way even for power 
workers far from the point of action.
All agree that there is a new sense of 
solidarity and strength and that future 
claims will be made from a position of 
strength.
Clearly, the very vote to apply the new 
tactics represented a leap in thinking as 
did each following step up to and incl­
uding the conscious confrontation with 
Ark in.
A most significant instance was the 
call from the "work- and sit-ins” at 
Munmorah and Vales Point Power Stat­
ions for volunteers from the metropol­
itan area to help picketing. All who res­
ponded were welcomed regardless of who 
they were, what they were, or where they 
came from. Other examples are the firm­
ly disciplined and non-violent action by 
workers to counter and break the invasion 
of police-escorted strikebreakers at Mun­
morah, Pyrmont and Bunnerong. At the 
latter station some workers were put on 
special watch over a few of their mates, 
not so much for their militancy as their 
hot-headedness, that they might not be 
provoked.
The “switchon” by metal workers in 
June which exposed Askin’s phoney re­
strictions was a tremendous morale 
booster for power workers. A view was 
expressed that its lessons were reflected 
in the majority decision to provide en­
ough power to keep industry going and 
so defeat Askin’s planned provocation 
to shut down the industry.
WHY, DESPITE DISCUSSION AND 
PUBLICITY ABOUT THE POSSIBILITY 
HAVE POWER WORKERS NOT TAKEN 
OR IMPLEMENTED THE 35-HOUR 
WEEK THEMSELVES?
This tactic has been discussed on and off 
since it was first raised in 1971. Its first app 
eal came from the fact that this was the way 
breakthroughs to shorter hours had been 
made In the past. After February, it was the 
one proposal among those that launched a 
democratic action campaign that was not 
carried out. The idea was discussed of work­
ing the shorter week in different stations to 
demonstrate its feasibility.
Differences in attitudes appeared between 
the two divisions on the proposal. Many wac 
men, seeing the key roled played by operate 
thought that only they could make the tacti 
effective, as they thought that taking it 
themselves would only give five hours’ pay 
to the Commission. Many salaried men onl> 
saw the problem that, with continuous shift 
work, reduced hours needed more operators 
to fill the rosters if the previous strikebreaki 
engineers were to be kept away from the coi 
trols.
Views expressed in the discussion were thai 
of necessity and for a time, workers’ control 
over plant and output absorbed the workers
attention and initiative.
Not enough preparation had been given to 
working out the how, when, where and why 
the 35 hours should be implemented: that 
implementation had never been lifted out oi 
its traditional concept and sufficiently rel­
ated to the actuality of their struggle. This 
view saw it as the next step in developing 
workers’ self-action and control and a fresh 
initiative in their challenge to Askin. At 
only one of the regional mass meetings was 
implementation seriously debated. Wages 
men who had participated in the sit-in and 
what followed discussed taking the 35-hois 
week for an hour and a half before deciding 
narrowly against it (by 302 votes to 250).
HOW DID THE LEFT CONTRIBUTE TO
THE STRUGGLE...... HOW SHOULD THE
BRANCH ASSESS ITS OWN CONTRIBUT­
ION?
The greatest contribution was the popular­
isation of the concepts of workers’ control 
and the publication of experiences which 
showed its immediate relevance. It was 
ideas taken from what they load read or 
heard of Haroo, the Clyde, the Opera House 
and the Newcastle Easter conference which 
sparked off their own tactic. These were 
seen as revealing both the capacity of work­
ers and the kind of leadership they wanted.
The lessons from this struggle, all agreed, 
confirm the relevance of the CPA’s policies. 
Several some-time members and friends of 
the party in the industry who doubted these 
policies spoke about how workers’ action 
liad shown we were right. Because of these 
policies, Tribune’s coverage alone reflected 
the initiative and enthusiasm of the struggle.
The branch itself, in 1970, published a 
pamphlet "What is the Future for Power 
Workers?”. This related the concepts of 
workers' control to the industry, and its 
job bulletins since then have continued to 
do so. They, too, have had a considerable 
effect.
The Power branch is mainly Sydney- 
based; that was a weakness. In the North, 
a CPA member, Ron Ross, was elected 
wages division co-ordinator, and he played 
an important part in the campaign.
We think that the CPA branch, and later 
the Workers' Control Movement, played 
quite an important part by raising new 
ideas, from as early as 1967 in raising the 
new direction the industry had taken.
Then came the spreading of the workers’ 
control idea, which was taken up and so 
creatively developed. We see this as the 
Party's main contribution, not just in 
this struggle, but in the whole movement.
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COULD YOU MAKE SOME GENERAL 
COMMENTS ABOUT THE DEVELOPMENTS 
IN THE UNION SINCE THE ’70 AND ’71 
INTERVIEWS?
I think the most important single advance has 
been our intervention in the non-traditional 
areas, particularly on the environment. Having 
in mind that we are the most urbanised country 
on earth, the destruction of the urban environ­
ments particularly in Sydney but also now in 
Melbourne and, to a growing extent in Bris­
bane, means that we’ve been in a fairly ad­
vantageous position. We are the first building 
workers on a project, and no building can be 
demolished without builders’ labourers.
I think the biggest thing was that we res­
ponded to the frustration of people who 
felt they were powerless to act, such as the 
people of Kelly’s Bush, which triggered it 
all off. The extent of the frustration was such 
that we were inundated with requests from 
residents and from other community groups 
who felt that the collusion between State 
governments, the Federal government’s fail­
ure to act, and most particularly, the poor 
quality of government at municipal level, 
meant that they came to us and requested 
us to impose bans. I don’t think there was 
any great foresight on the part of the Buil­
ders’ Labourers Union, but the important 
thing was that we responded to other sect­
ions of the community and in this way comm­
enced the astonishing involvement which has 
had international repercussions.
YOU MENTIONED IN THE PREVIOUS 
INTERVIEWS THAT THERE WERE ALL 
SORTS OF CROSS-CURRENTS OF OP­
INION GOING THROUGH THE PARTY 
ABOUT THAT TIME WHICH INFLUEN­
CED YOU. WAS THERE A GENERAL 
STRATEGIC LINE, AND COULD YOU 
ELABORATE ON THAT?
Once having commenced on the track, we 
found the tremendous response I spoke 
about, and among the thinking segment of 
the population we now enjoy tremendous 
support, something I didn’t envisage as 
secretary of the union when we started.
I think jt bears out the contention that 
quality of life issues are increasingly more 
important in a relative sense to purely 
economic ones.
WHAT’S YOUR ANSWER TO PEOPLE 
WHO SAY THAT THESE ARE MIDDLE 
CLASS ISSUES AND THAT IT’S REALLY 
A DIVERSION FROM THE CLASS 
STRUGGLE WHICH IS NECESSARY TO 
OVERTHROW CAPITALISM7
If capitalism is to be overthrown it is 
essential that a great section of the middle 
class have to be involved. We’ve also had 
growing support among the workers too, 
and it’s interesting to note the number of 
rank and file members of other unions who 
have come to us. Many of our bans have
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been in working class areas where the 
working class themselves have acted in 
great numbers to impose the ban. There 
has been a deliberate attempt by the 
Labour Press group, and others, to say 
that we are the darling of the trendies, sell­
ing out the workers, etc. but that hasn’t 
been borne out. It would be true to say 
that the majority of our members now 
strongly support the union’s position. At 
the same time, we didn’t neglect the ec­
onomic issues and in particular the ques­
tion of permanency, changing the nature 
of the industry. I believe that if we hadn’t 
had the big strikes of ’70 and '71 based on, 
first of all, civilising the building industry 
to some extent, lifting up the second class 
status of the builders' labourers, bringing 
forward a formula that the wage variation 
should be no wider than 100-90, this sup­
port would be far less. Incidentally, our 
stand on the gap between “skilled” and 
“unskilled” was partly responsible for the 
ACTU, at the following Congress, putting 
forward that the ratio should be no wider 
than 100 - 82. The gap was the thing in 
the five week strike in 1970, and then in 
'71 it was a social issue of accident pay in 
an accident-prone industry, because of 
the lack of safety, etc.
But the support arose most importantly 
of all over permanency in the building 
industry. Our concept here goes beyond 
just having permanent employment for 
the full year, because to effect permanency 
in an industry like ours, where, with each 
fluctuation in the economy, the building 
industry is hit, and the imbalance between 
the commercial and residential sections 
glaring (by the middle of next year, there 
will be ten million square feet of unlet 
office space in Sydney, compared with 
four million now), to win permanency in 
the building industry would be vastly 
different to winning permanency on the 
waterfront.
In the building industry, if you’re going 
to have 200,000 building workers employed 
throughout the year, then you’ve got to sta­
bilise it, and stabilise it in such a way that 
the three tiers of government have to work 
out their rate, their preferences, their ratios, 
and the expenditure on each. Insurance com­
panies and hot money flowing into the coun 
try have put up superfluous office buildings. 
To win permanency goes way beyond any- 
thinq else that’s been achieved, and I think
we’re going to have a tremendous struggle.
IN OTHER WORDS, YOU SEE THAT THE 
BUILDING BOOM IN THE SENSE OF CITY 
OFFICE BUILDINGS COULD DECLINE 
SHORTLY AND THEN THE PROBLEM OF 
WDRK FOR BUILDING WORKERS WILL 
ARISE AND THE ISSUE WILL BE - 
WE’VE GOT ALL THESE NEEDS, WHAT 
ARE WE GOING TO DO WITH THIS 
AVAILABLE LABOUR?
Yes, because I don’t believe those who say 
that because of the capital appreciation they 
can sit out the green bans. If we win the fight 
that the inner city area should be mainly res­
idential , with provision for tow and middle 
income earners, then the tremendous app­
reciation of capital on the buildings will not 
go on. So I think we’re going to have a real 
crisis within the building industry in this 
area, and it’s wrapped up in permanency 
too, because there are real elements of work 
ers’ control in it. It will mean, as we've put 
forward for a long time now, that there 
should be a Building Investigations Comm­
ittee to determine which buildings should 
be built, and in fact had the BWIU and oth­
er tradesmen’s unions come along with us 
in the fight over the last award, we could 
have made this a real fighting point. The 
Master Builders nearly croaked when we 
put it forward - you remember their silly 
stuff, “this is workers’ control, it’s anarchy 
they’re taking over”. On the monetary 
side, th _y coughed up six or ten dollars 
without any real struggle, whereas before 
they were always hard to fight on dough. 
Now the money was there, but no invading 
of our sanctity, they said, by the setting 
up of any committees to determine which 
buildings should be built.
I think this opens up the other side of it, 
the social responsibility of workers, the 
examination of the end result of their 
labuui now on, and I think it’s tied 
right up with the ecological crisis which 
exists in our society. Once workers, indus­
trial workers, start to have a say in the 
end result of their work - if, for example, 
unemployment built up, and they dem­
anded that money be diverted to hospit­
als, to the public sector, instead of to 
office buildings - I think that would be 
partly workers’ control and also an exp­
ression of social responsibility by the 
workers themselves.
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And take the motor vehicle --1 think 
that motor vehicles have got to go in the 
way in which they’re being produced now; 
they’ve got to be restricted and greater 
emphasis placed on public transport. For 
that to happen, I think there’s got to be 
shock tactics by the workers themselves, 
the workers have got to take it up, and 
a section of the workers have to be invol­
ved.
DO YOU THINK THEY HAVE HONESTLY 
TAKEN IT UP IN THEIR OWN HEARTS?
When we embarked on the green bans, the 
leadership was a long way ahead of the mem­
bership -1 think that’s the real position. I see 
that a most essential ingredient is leadership. 
The very fact that we’re defending workers’ 
homes, defending the right of people to live 
in the city, means that workers could identify. 
Even though many of them might be forced out 
to live at Mount Druitt and beyond, they 
could identify with those people who were 
fighting to keep the Rocks residential, for 
example, to keep the 'Loo, Darlinghurst and 
so on.
I think, secondly, they then saw the success 
of the union and felt that the union was con­
tributing something of a social nature and 
there was an uplifting in the confidence of 
the union members.
WHY DO YOU THINK THE BIG DEVEL­
OPERS AND THEIR GOVERNMENT 
FRIENDS HAVE BEEN SO POWERLESS 
TO DEAL WITH THE GREEN BANS?
I think that institutions, governments and 
the courts, traditionally deal with wages and 
conditions matters. Australian unions have 
been politicalised to a certain extent more 
than many other unions in other countries, 
especially on international issues. But on 
social issues we haven’t been involved that 
much, and certainly not to the extent that 
we have become involved here. I think the 
phenomenon of having unionists come 
together with people, with residents, in 
concerted action formed a new alliance 
which was so powerful and is potentially 
still more powerful, that governments 
haven’t found the way to handle it.
It is true that there are diverse groupings, 
classes and social groupings of people in 
these struggles. You find the militancy of
the Kelly’s Bush women, nearly all upper 
middle class, who went down in front of 
the bulldozer. But then the same militancy 
was shown at Eastlakes, which is certainly 
the other end of the social ladder from 
Hunter’s HilL It’s this that the government 
hasn’t been able to handle, and I think it 
shows the potentially revolutionary charac­
ter of eoological action, people in action.
And I consider that what the builders’ lab­
ourers have done has only been a tiny step 
along the road as to how unions have to 
involve themselves in the future. In the 
motor vehicle industry, for example, I think 
the time will come when the thinking work­
ers will have to tadde the whole question 
of saying, well, we shouldn’t be making 
these cars, we should divert our energies 
elsewhere. It will mean that some indust 
ries will have to curtail the number of 
people involved, and by raising their con­
sciousness, with the rest transferring over 
to other industries performing work that 
is socially beneficial to the community at 
large. I think this is essential, in fact, and 
more important than any Club of Rome or 
anyone else making great predictions from 
the top: the workers themselves must be­
come involved in this social way.
IN THE EARLIER INTERVIEWS YOU 
PROJECTED SOME IDEAS ABOUT THE 
WAY A UNION SHOULD BE. A LOT OF 
PEOPLE, INCLUDING MANY ON THE 
LEFT, FEEL THAT THIS SORT OF THING. - 
IS NOT POSSIBLE ~ IT’S GOING TOO FAR 
TOO FAST. THE REAL TEST LIES IN HOW 
THE WORKERS REACT. WHAT DO YOUR 
MEMBERS THINK OF THE UNION NOW, 
AFTER THE LAST FOUR YEARS OR SO’
With all organisations it’s always the con­
scious element which drives the union forward 
But I think, if I can generalise, that the build­
ers' labourers in NSW proudly identify them­
selves with the union leadership, and partic­
ularly with green bans which probably are 
the most used two words in the Australian 
press of recent times.
And I’ll pose the question, if I can, is the 
union going too far. There are some critics 
of Mundey who say he’s going to far and 
he'll lose his economic position. Well, I think 
that the recent struggle in the builders’ lab­
ourers ranks in the last couple of weeks - 
the sharpness of it, the fact that we’ve been 
so isolated because of bastardry - on the one
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hand, Clancy and Ducker, on the other hand, 
Gallagher - despite that, and despite the emp 
loyers knowing that, the members stuck with 
the leadership when it was a non-economic 
issue -- it was a green ban issue, green bans 
or no was on the agenda. I think that shows 
better than any words that the workers were 
prepared to come and fight around that. Be­
cause if there had been a backlash, well, 
there’d be people getting up and saying it’s 
crazy, we’re going too far. But that didn’t 
come through at any of the meetings. A 
couple - there'd be some certainly in the 
union with backward thinking who would 
go, would think, this way. But to get a 
real picture, the overwhelming majority 
of the members identify themselves with 
this, with the current movement.
THE IMPORTANT POINT WOULD BE THAT 
THE UNION REALLY HAS EMERGED 
FROM ALL THIS STRUGGLE A STRONGER 
UNION?
That’s right. Definitely. But if we can get 
back to permanency, if we hadn't projected 
permanency, and if we’d just sort of fought on 
the green bans, I think we would have been 
in trouble. But projecting advanced notions 
of workers’ rights together with the green 
bans has albwed us to go a long way.
THERE’S BEEN SOME CRITICISM ABOUT 
INSUFFICIENT DEIVDCRACY IN APPLY­
ING GREEN BANS.
I don’t think it’s valid. I think all told we 
have 38 green bans; we had the action taken 
over a young homosexual at Macquarie Uni­
versity and then there was the women’s 
strike at Sydney University which we supp­
orted, and now most likely a ban - black as 
distinct from green - on the new maximum 
security block at Long Bay. But we've always 
imposed these bans at the request of Prison­
ers’ Reform, for example, and the students 
at both universities coming to us. Those two 
things were endorsed at monthly branch 
meetings, which are the governing body of 
the union between elections. In others - 
cultural bans around theatres, and the green 
bans - all of these were preceded by public 
meetings. We always insisted that there be a 
public meeting and a public expression. If 
it be in a community such as the Rocks, 
well, they meet, and then that public meet­
ing requests the builders’ labourers to impose
the ban, and the builders’ labourers at branch 
level have imposed the ban. In the case of 
historical buildings, or buildings worthy of 
preservation, we base ourselves on the Nat­
ional Trust, but not on it alone.
SO REALLY THERE’S DEMOCRATIC IN­
VOLVEMENT BOTH IN THE WIDER 
COMMUNITY SENSE AND WITHIN THE 
UNION?
That’s right. And probably one thing that 
should be said, the best thing of all that is 
developing now, is that the community is 
drawing up their own plans. For example, 
the people’s plan for the Rocks, where be-—' 
fore you had State Planning Authorities, or 
Askin’s people making all the decisions 
about what will happen to this or that comm 
unity.
The Royal Australian Planning Institute 
came out and questioned the wisdom of 
building there and about 700 people attend 
ing a public meeting. It was decided that 
the people themselves would draw up a 
plan for how they want the Rocks to be 
regenerated. I think this is extremely imp­
ortant, because now it has gone further.
The people who drew that up were mainly 
professional people, who did so at the requ­
est of the residents of the Rocks. But in Woo 
Uoomooloo, Darlinghurst and Victoria Street 
they’re going further than that. They’re going 
for the people themselves to have more say, 
not just professional people, as to the type of 
community they want.
A LOT OF PEOPLE SAY THE BUILDERS’ 
LABOURERS ARE A SPECIAL TYPE OF 
WORK FORCE, THE BLF IS A SPECIAL 
TYPE OF UNION - DO YOU ACCEPT THIS 
SORT OF ARGUMENT?
No, I don’t. I think it’s in the question of 
leadership. The organised trade union move 
ment, working the way it is now, will oontin 
ue to exist, but I question very much whether 
it will have as much influence in ten years’ 
time as it has now unless it changes. I also 
think if it doesn’t change sufficiently, other 
militant forms of workers’ organisations 
will arise which will take over these more 
crucial areas. I think that leadership - includ­
ing people of the left -- is still a problem be­
cause of its conservatism. Officialdom has 
held bade the workers’ movement in a gen­
eral sense. Take the amount of controversy 
arising out of such a thing as tenure of off­
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ice. I think I’ve spoken in about every capit­
al city in Australia and most of the main 
provincial cities to meetings of communists 
or worker control meetings, meetings of the 
left. And invariably, though I try to play it 
down as not being an important thing, say­
ing that the Communist Party has far more 
important ongoing ideas, and to try and 
raise the social issues - it comes right back 
to that, particularly union officials them­
selves, posing such questions as “you’re so 
valuable, how can we replace you” and 
most of them aren’t thinking of me at all, 
they’re thinking of themselves.
IT MUST BE SAID THAT YOU HAVE, 
PERSONALLY, PLAYED AN IMPORTANT 
ROLE IN THE UNION.
I don’t denigrate the role of leadership, 
but I think that, actually, we have always 
gone the other way, and exaggerated the 
position of leadership. I think that’s one of 
the lessons we must draw from our own 
history, internationally, and also from trade 
union history in this country. There’s been 
exaggeration, there’s been over-concentrat­
ion on getting people in and then keeping 
them there at any price, even though some 
are playing no role at all, not even carrying 
out Communist Party policy or trying to 
bring the workers forward. You’ve only 
got to see the two spectacles of the comm­
unists, so-called, who went with the Hill 
group, and their performance, and the 
communists who went into the SPA. And 
their performance didn’t start when they 
went with the SPA. They were perform­
ing badly and the wrong way before. So I 
think the question of leadership is a very big 
thing, and I think the tenure of office and 
the relation of leadership to membership is 
one of our strengths.
In our union, workers identify with leaders 
and don't just look upon leaders as getting 
a cushy job or working towards a seat in 
parliament, because it’s impossible to occupy 
a leadership position with us and move away 
from the workers, move in the circles of 
arbitration courts and employers as far too 
many do. It would be interesting to go 
through them and see, even in the Communist 
Party, the number of officials occupying pos­
itions for some 20 or 30 years. So I do 
think that limited tenure of office is essen­
tial, and I think it should be put forward by 
the Party in all positions. I think future soc­
iety must limit tenure of office of all people 
in public positions where they’ve got decis­
ion-making powers. I think it should apply 
to bureaucrats in government, as welL 
They’ve got to be rotated and moved out of 
those positions so that they don’t build 
themselves in. I ’ve seen the most pedestrian 
trade union officials who are hopeless in 
their fights for the workers, become very 
skilled and cunning indeed at remaining 
in that position of office.
HOW DO YOU EXPLAIN THE HOSTILE 
ATTITUDES TO THE BUILDERS’ LAB 
OURERS AMDNG OTHER LEFTWING 
UNION OFFICIALS’
I think that, first of all, if we take the 
Maoists so-called, and the Soviet liners -- 
I think that their really conservative posit­
ion wouldn’t allow them to do the sort of _ 
things that we’re doing. There are also 
ingrained habits and the old ways of doing 
things. Also involved is the old economism
- the idea that the economic struggle of 
the workers is what we’ve really got to be 
involved in. I think that it is the old- 
fashioned thinking of these people which 
has held them back. I think there are a 
lot of people who I think support the 
policy to a fair extent, but they do think 
it’s a bit way out, and they can’t really 
grapple with how to apply it creatively.
The line that the builders’ labourers 
are in a unique position is tripe, because 
if you take the AMWU, for instance, 
they’re in a better position on the question 
of pollution. I was once asked on a radio 
pograrrf - Can you see it going further’
And I raised two points: if in the recent 
oil refining strike, instead of just putting 
forward the wages question, and they 
had a good question here because of tech­
nological change, etc., they also put for­
ward that the petrolbe such that it doesn’t 
pollute the atmosphere; or if the car 
workers demanded that there be emission 
control units on all motor vehicles. These 
are the sort of social issues which will 
grip the public at large. And the same thing 
with pollution up in Newcastle- there 
wouldn’t be one Novocastrian who wouldn't 
support it if all the workers said: Right,
BKP, we’ll give you six months to intro­
duce the latest Swedish poposals for anti­
pollution, which are way ahead of what BHP 
are using. I think that sort of action woukl
19
lift the unions a long way forward. So I 
think that ALL unions can find ways to 
take such actions in their own industry.
WHAT ABOUT ATTITUDES OF YOUNG 
PEOPLE TO WHAT YOU’RE DOING?
We’ve got more support in the Labourers 
from young people for the green bans than 
from older members. That’s very evident.
So I think that the young have responded 
to it. I think that some of the young Trot­
skyist elements are completely missing the 
boat on this question of ecology. They’re 
taking what I could only call a very dog­
matic and, I might add, un-marxist view 
of reality today.
Concerning students, recently I spent 
a couple of weeks going to other cities, and 
I spoke at universities and at the August 
council meeting of AUS in Melbourne. The 
thing that strikes me about the student 
movement is that whilst they all say "thing; 
are quiet” , there seems to be a real mass 
interest in radical issues.
I spoke to a meeting of 1200 students 
at the Adelaide University, and the recept­
ion at AUS was tremendous. I find that 
there are not so many ego-trippers in the 
student movement as in the sixties - the 
Lavers and the Mike Joneses, and some of 
the others - I suppose they did play a 
valuable role, but let’s face it, many of 
them were bloody opportunistic when you 
took back. I reckon there’s a new quality 
coming through in the universities; I think 
many among them have a more modest 
approach, a more thinking approach. I 
think the same thing goes with workers, 
when workers are given a chance to do 
things. And, as I have said, they have supp­
orted the labourers, who are probably the 
best example of carrying forward Commun­
ist Party policy in this area. I know a revol­
utionary situation isn’t just around the 
corner, but I do feel we should get on with 
building the potential, especially of bringing 
workers and students together to fight 
around these issues. I think we can really 
lift the understanding of workers if we do 
it.
Now, what are the impediments? I think 
mainly, again, on top. It’s a question of 
that strata of union officialdom - and I 
probably should say here also that the org­
anised shop committees are, in the main,
bottonj there’s a bureaucracy in the exist­
ing union movement, and I think it’s got 
to be broken. Bureaucracy is a real hind­
rance and it plays into the hands of the 
right wing and assists backward elements 
of reformism to continue to dominate, 
even though their position is brittle. They’ve 
got the power, but, by Jesus, it’s not very 
strong, and I think we’ve got to give 
workers more confidence to break through. 
And that’s why I think workers’ control 
has to be seized upon. Some took on work 
ers’ control as something of the future; I 
think that workers’ control has to be on 
now, including within workers’ organis­
ations.
WHAT ABOUT THE CPA? WHERE DO YOl 
THINK IT’S GOING, AND WHAT DO YOU 
THINK ITS ROLE IS?
I really doubt if I would have been still in 
the Party if those divisions of the last decade 
hadn’t occurred. I m very happy that they 
occurred, and I think that if they hadn’t occ­
urred, the Communist Party of Australia 
wouldn’t have any future at all. I do think 
that I find, talking to anarchists and others, 
that there’s more respect among the left, the 
genuine left revolutionaries, for the Comm­
unist Party of Australia than ever before.
And more and more people are thinking of 
joining the Communist Party now than be­
fore. I think the Communist Party has a 
real future, but I think it resides more in 
those who are coming in and will come in 
than those who are in.
IN '71 YOU SPOKE ABOUT THE NEED 
TO WIN THE BATTLE FOR POLITICAL 
ISATION OF THE UNION MOVEMENT 
AGAINST THE REACTIONARIES AND 
THE LEFT CONSERVATIVES. HOW DO 
YOU SEE THE POSITION NOV/? PERHAPS 
WE COULD POSE IT AGAINST THE EXP 
ERIENCE OF THE UNITED STATES 
MOVEMENT.
I think the need for politicalisation is the 
most important issue. I think the Commun­
ist Party of Australia and our industrial pol­
icy is the main instrument to do it, because 
I can’t see anybody else doing it. I doubt 
very much whether the builders’ labourers 
in NSW would have gone anywhere near 
the extent they did if its leaders weren’t comm 
unists. There are tremendous barriers becausejust as ossified themselves.From top to
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of the entrenched bureaucracy which exists 
within unions, and acts as a barrier against 
their politicalisation. But down below, you 
find workers talk politics more today than 
they did, certainly ten or five years ago.
I think the builders’ labourers have acted 
as a bit of a catalyst. Everywhere I go, I 
find members of all unions, particularly 
active rank and filers, condemning their 
leadership, and then go on and talk about 
politics. And they say that workers are more 
politically conscious about the events of 
the day. I think that television has done 
something here, especially the news.
WHAT DO YOU THINK OF THE LABOR 
GOVERNMENT’S POLICIES AND ACT­
IONS ON ENVIRONMENTAL ISSUES?
I raised this point at the Labor Council 
the other week, when an attack was being 
made on the Builders’ Labourers Federat­
ion by Ducker. We have Pat Hills coming 
down to the workers’ movement and not 
mentioning the word environment once in 
the whole thing, not defending the people 
who want to live in these areas, even though 
it’s right in his electorate, and when every­
body is saying that Askin has destroyed 
Sydney.
Contrast this with the fact that both 
Whitlam and Uren undertook to tackle the 
crisis of our cities, and that received a lot 
of air, and a lot of space. And when you 
take the swinging seats, the swing occurred 
in two areas, Melbourne and Sydney, and they 
were often in seats affected by environmental 
issues, so it meant that people moved from a 
Tory position to Labor, to a fair extent on 
the basis of a government that was prepared 
to tackle the crisis in our cities.
I think they have been consistently good 
with their words, but their words have ex 
ceeded their deeds. I think it’s pretty ref 
reshing, on a comparable basis with the last 
government, and a lot of State governments;
I think that at least their words, their spirit 
is good, and I think that can be taken advan 
tage of.
WHAT DO YOU THINK ARE THE MAIN 
STRATEGIC LESSONS OF THE BLF 
EXPERIENCES?
It seems to me the whole experience of 
the union shows that the old formula is not 
necessarily right: that the more advanced 
action is than necessarily, the less support
it must have, and conversely, the more broad 
an issue, the lower level it is, the more supp­
ort it must have. This seems to have been 
really shattered by the builders’ labourers' 
experiences. They have shown that intellig­
ent action around an issue does tap a real 
feeling among people, even though it might 
be dormant. A type of action which punches 
through mass apathy and captures people’s 
imagination, as it were, brings in mass supp 
ort and attracts all sorts of people - for ex­
ample, Patrick White.
I think a realistic assessment of the situat­
ion allowed us to do this, and that the prop 
ositions of the last two CPA Congresses 
played a part. The conservatives in the 
Building Trades Group are saying that one 
outism is no good: Ducker is saying the same 
thing - come back to the fold, come back to 
the hundred and six unions, let us make the 
decisions. Bignell says, if you take action 
it affects the plumbers, therefore you should 
n’t take unilateral action and so on. Many 
unions play on this lowest common denom­
inator, in the name of “strengthening 
unity” - and to do what? Sweet bugger 
alL
On the general strategic question, I have 
thought a lot about that because we have 
been near the precipice on many occasions 
in the last few years. There have been all 
sorts of predictions that “you’re over this 
time and there were many times when 
I also thought it. But it has been borne out 
that if you’ve got a sound base to fight on, 
even though it might be advanced action, 
you'll get support. And this is where the pol 
itical skill comes in, and I believe that our 
base was sound and the way in which we 
imposed the bans achieved strong public 
support, so that we’re pretty near invincible 
now unless they bring in new laws, which 
of course they might well do
The communist part of it is always known, 
it’s not as though I’m unknown, and I take 
advantage of also pointing out the fact 
that you haven’t got a monolithic communis 
movement, and of bringing forward our own 
independent position, which is appreciated b 
many of these people. One thing I ’ve noticed 
is the ignorance of people, even some politic 
ally conscious people, about our independen 
position. This ignorance is pretty amazing 
and shows that the CPA still hasn’t projected 
its new position to any great extent.
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IN OTHER WORDS, THE PARTY AS YET 
HASN'T DONE ENOUGH TO BREAK 
THROUGH THE WALL AROUND IT WITH 
ITS NEW IDEAS?
No, definitely not. I tried to make this point 
at the last Congress - that I don’t think we 
use the media enough. In this shrinking 
world where communication is so tremend­
ously important, I question whether we use it 
enough. Now of course it has been said: well, 
it’s all right for you to talk because you're in 
a position where you can be used. This is 
tr ue, but I still don’t think we do it enough.
We tend to be quite conservative about trying 
to break this communications position.
SINCE YOUR LAST INTERVIEW FOR ALR 
THERE HAVE BEEN TWO ACTU CON­
GRESSES. WHERE DO YOU THINK THE 
ACTU IS HEADING AND WHAT’S YOUR 
ESTIMATION OF THE ROLE THE CPA 
HAS PLAYED. THERE HAS BEEN MUCH 
CRITICISM OF OUR ROLE AT THE 
RECENT CONGRESS. ARE WE GETTING 
ISOLATED, ARE WE DOING THE RIGHT 
THING OR NOT?
I think that the Communist Party performance 
at the last Congress was sound; having in mind 
that the actual numerical strength of CPA del­
egates to the Congress was down on the prev­
ious time. I think the fact that we put forward 
more strongly our ideas and fought them out 
in an independent way was good, and I think 
we also questioned more than ever before the 
nature of the ACTU Congress itself. I don’t 
think that it’s got any great future. Workers 
don’t relate to the ACTU Congress very much - 
they think it’s something “up there” , Most 
delegates think the same way. Most delegates 
to it are aged people, and they’re almost all 
mates. It’s a bit of a jaunt: “where are we 
going tonight” sort of thing. The very fact 
that when Whitlam arrived to open it they 
had to empty them out of the pub across 
the road, turn the grog off to get them over 
there - twice they couldn’t get a quorum - 
all those things you know about. Probably 
in the past the Communist Party has been 
guilty because we’ve also had a numbers 
mentality - I ’m going back years now -- 
about the thing. I don’t think you can ig­
nore the importance of winning positions 
either, but again, as with our general thinking 
and our wrong priorities, I think we’ve been 
too much on this and net enough on down
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below. I think the things we raised about the 
nature of the Congress - whether it should 
change, whether it should be commissions, 
whether it should be a more action oriented 
Congress - really livened it up and in that way 
it was one of the most controversial ACTU 
Congresses of recent times.
WHAT’S YOUR GENERAL ESTIMATION 
OF THE ACTU AND HAWKE’S ROLE AT 
THE MOMENT? HE SEEMS TO HAVE GONE 
FROM PLAYING A PROGRESSIVE ROLE 
TO ONE WHERE NOW HE’S MORE KEEP­
ING THE MOVEMENT BACK, EVEN 
THOUGH HE’S STILL PREFERABLE TO 
THE RIGHT WING ALTERNATIVES.
As I said a year or so ago, Hawke has 
passed his zenith as regards his industrial 
contribution and his unseemly haste to 
get out of the industrial area into the better 
grounds of Canberra was terribly obvious, 
where he modestly puts himself forward 
as front bench material, at least. But Hawke 
definitely was a breath of fresh air after 
Monk; there’s no doubt he’s done a lot 
for the union movement in that way. I 
think I’d go along with John Edwards' est­
imate of Hawke that he has no real ideol­
ogical position. Mick Young and Hawke,
I think that’s about their position, they 
can go anywhere. Hawke fluctuates - in 
fact since the Congress he has gone better 
on some things than before. He’s gone bett­
er than MacDonald of the SPA on the curr­
ent builders’ strike and lock-out. On TV 
the other night, he got stuck into the emp­
loyers and said he wasn’t going to get caught 
up in the building union differences. So I 
think that he has been valuable, but because 
he hasn’t got a really firm position, I don’t 
think that he can give the sort of leader­
ship that the union movements wants now 
that it’s beoome more radicalised.
DO YOU HAVE ANY IDEAS ABOUT THE 
COMING CONGRESS OF THE CPA?
I firmly support the Party’s present position. 
I think that we’ve got to find a way to get 
Party members supporting the Party position 
a bit more. And the attraction I spoke about 
before, people coming towards the Party, can 
be expedited if the next Congress and pre- 
Co ngress discussion is given a lot more air.
I think we should really strive to get across 
the line of the Party before the Congress.
And I think things will be sharper then,
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too, with the Labor Government there could 
be a bigger crisis by then. So I think it will 
be a time when there will be interest in the 
Party position. We still haven’t found the 
way to get out to the Australian people. We 
have definitely got to do that.
ONE WAY TO DO THAT IS MORE INVOL­
VEMENT OF PARTY MEMBERS IN ALL 
WAYS, YOU’RE STANDING FOR THE 
SENATE IN A CPA TEAM WHAT’S YOUR 
ATTITUDE TO ELECTIONS? ARE THEY 
ONE WAY THAT WE CAN PERHAPS 
BREAK OUT WITH OUR POLICIES IN 
A GENUINELY REVOLUTIONARY 
SENSE?
I don’t think we should see elections as 
the most important thing. But I think they 
are an ideal opportunity of bringing for­
ward new ideas, and if they’re associated 
with activity of the Party membership I 
think we can make an impact. And I do 
think that myself standing, because of 
the way in which the green bans etc. 
have been associated with the individual 
Mundey, that we should be able to get 
that part of our policy across to broad 
sections.
WHAT WOULD YOU NOMINATE AS 
THE THREE MAIN ISSUES WHICH 
OUGHT TO BE DISCUSSED AND PRO­
JECTED FROM CONGRESS?
The question of ecology which is so 
important because mankind’s survival 
is wrapped up in it. The way in which 
ecojogy movements are developed in the 
next 50 years will determine, I think, 
whether man can survive. I put it as 
high as that.
The question of egalitarianism, the im­
balance of wealth, the maldistribution of 
the income, because it's wrapped up in 
the same thing of changing life style, and 
there should be a real campaign against 
consumerism. The third is workers’ control. 
To me, they all seem to come together. 
They all impinge upon each other, because 
you’re not going to have those changes 
with the nature of the existing work in the 
trade union movement or the workers’ 
movement now.
WHAT ABOUT WOMEN IN THE INDUSTRY 
AND THE EXPERIENCE YOU'VE HAD?
In an all-male industry, I think it was a real 
breakthrough that we could get women work­
ing in this industry. We’ve even gone further 
than that now by encouraging them to get 
more skilled jobs. When they first came in, 
it was significant that they were mainly put 
on an extension of what I call the bedroom or 
the kitchen: they were being nippers, they 
were getting lunches and cleaning the sheds 
up. They have made a deliberate attempt now 
to get tickets, such as hoist drivers’ tickets.
We haven’t made a breakthrough with great 
numbers, but we had some very fine struggles
- a work-in to get women on jobs, a rather 
humorous one at the brewery where, through 
an 18-year old girl, after 130 years, women 
now employed by Tooths get a drink of beer. 
And it has also been good for the industry.
I think it’s humanised the industry a bit, 
women coming into it. I think that on the 
broader aspects, there’s a better appreciation 
by the workers of the problems of women.
I don’t want to exaggerate this, but they are 
starting to come through. And the very fact 
anyway that, in a male-dominated industry, 
we were able to break through is itself ext­
remely important.
HAS THERE BEEN A “MALE BACKLASH”?
No. Among some of the older workers, at 
the beginning, but again its significant, hardly 
any from younger workers.
IN ’71 YOU RAISED THE QUESTION 
ABOUT THE PROBLEM OF MIGRANTS, 
ESPECIALLY WITH RESPECT TO REL­
ATIVITY OF WAGES. WHAT ABOUT 
THIS AND OTHER PROBLEMS NOW, 
ESPECIALLY CONSIDERING THE FORD 
STRIKE?
I think we’ve failed to appreciate the prob 
lems of the migrants and their problems 
have been doubly difficult for reasons that 
you know. I think that at last we are try­
ing to do something as the two recent mig 
rant conferences indicate, even though 
there were big weaknesses. They indicate 
a big movement forward, and at least a 
first tackling of the tremendously difficult 
problems they have. Take our industry, 
for example: the really big problem is the 
southern Italians. People say, Oh yes, the
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Italians are good on concrete, they do it back 
home. But most of them have never handled 
concrete before. They come from the poor 
agrarian parts of Italy and because the unpop­
ular side of builders’ labouring is concreting 
and excavation, then it’s in those hard areas 
that we find migrants working. In nearly all 
concrete yards they gather together, and they 
work under the most arduous circumstances. 
V/e’ve never really tackled this. In our union, 
we now have a Greek, a Yugoslav and a Port­
uguese who also speaks Italian and Spanish 
on as organisers. That’s how we’re tackling 
it from the top level. At job level (job ORG­
ANISERS, we call them, not job delegates, 
so as to differentiate) we’ve got many migr­
ants now coming forward, but the change is 
slow. I think the Ford outburst was a pent- 
up frustration and anger of the workers. 
Laurie Carmichael was very honest in saying 
that we underestimated the position. In 
fact it’s true. The Communist Party wasn’t 
the only force which made this mistake - 
in fact, our record has been better than 
others.
IN ALL THE EXPERIENCE OF THE 
UNION, THERE’S BEEN THE QUESTION 
OF MUNDEY AS A FIGUREHEAD. 
YOU’VE SHOWN BY YOUR ATTITUDE 
TO TENURE OF OFFICE AND SO ON 
THAT YOU DO NOT GO ALONG WITH 
THIS, BUT HOW DO YOU FEEL ABOUT 
THE PROBLEM AND WHAT’S THE CORR­
ECT WAY TO HANDLE IT AS FAR AS 
YOU ARE CONCERNED?
People close to me have said that I ’ve been 
affected by it, but I think I ’ve kept my feet 
on the ground pretty much. I don’t think 
I ’ve ego-tripped that much. But I think it’s 
because of the bureaucratic nature of our 
society that a figurehead is brought out. 
Union officials generally don’t talk to the 
media. They don’t want to go on television 
or they answer the radio by saying, well, 
the executive will discuss it the week after 
next and give you a reply. Because I was 
always so available, I always made good 
news, and with things happening in the 
Labourers’ union the way they did, one 
thing led to the other, all placing me in a 
different position.
NOV/THAT YOUR TENURE OF OFFICE 
IS FINISHED, HOW DO YOU FEEL PER­
SONALLY ABOUT IT AND WOULD YOU 
TELL US SOMETHING OF WHAT YOU 
PLAN TO DO?
The last few years have been very exciting 
in the Builders’ Labourers’ Union and I ’m 
particularly happy about the success we’ve 
had in the ecological area. I think we really 
started something there and my main int­
erest will be in that area. I think it is pot­
entially very revolutionary and that the 
Communist Party has a real responsibility 
to become involved there. I personally 
would like to link up with the Total En­
vironment Centre and Ecology Action. I 
think if we can relate our experiences in a 
real way and not immodestly, to other 
workers, we’ll get other workers also involv­
ed in ecology action. I think this is what 
I ’d like to do. But I ’ve got no regrets about 
stepping down; the loss of the power does­
n’t greatly affect me and I think it’s also a 
test, because I ’ll still be on the executive 
of the union and I ’ll still be fighting for 
the maintenance of our line. The interest­
ing thing to find out in the future is how 
my influence will still be in the union. 
That’s unresolved. Things do change, 
people do have different emphasis on diff­
erent areas, different thrusts, don’t they?
It would be unreal to think the next bloke’s 
going to come in and carry on in the same 
way. But anybody can make a statement 
in the builders’ labourers. All our meetings 
no matter how oontroversial'are regarded 
as open to the media at all times. Anybody 
in the leadership of the union can make a 
statement. It hasn't got to come through 
just the august secretary. This has created 
problems, I think there’s a bit of compet­
ing at times. Now that I ’m going, there 
are signs of it there. But nevertheless, I 
think that’s better than the other way.
But I feel my main future is trying to 
take Communist Party policy particularly 
in the ecology area, into other unions and 
getting action going amongst workers.
24 A U S T R A L IA N  LEFT  R E V IE W O E C E M B E R  1973
the 
inPiaCion
oeroiex
mary maoieoa
The aims of this paper are necessarily limit­
ed. The intention is to review bourgeois ec­
onomists’ interpretations of inflation and 
their prescriptions for controlling inflation, 
in an attempt to de mystify the terms of 
current debates. Because the emphasis is on 
a review of bourgeois economic perspectives, 
there will be little discussion of the limits of 
bourgeois economic rationality as such -- 
which fall outside the subject matter of the 
paper. However it is to be hoped that these 
limits will become obvious within the scope 
of the discussion. It is also hoped that it will 
become obvious that governmental manipul­
ations of the economic system will not over­
come the contradictions of capitalism - where­
in the real problems lie.
In advanced capitalist economies the main
emphasis of government policy is on the ob 
jectives-of maintaining a high level of employ 
ment, a reasonable growth rate, reasonably 
stable prices and a comfortable balance of 
external payments. Inflation, in terms of 
pice increases, affects the stability of these 
objectives in various ways and thus the gov­
ernment initiates various pograms to regul­
ate and control these price increases.
Large pice increases in this century have 
been associated with war in that during these 
periods large increases in government expend 
iture, accompanied by large increases in the 
supply of money led to a general shortage of 
consumer goods and to a rise in their prices. 
From the market for consumption goods, 
the pressure spead to other markets. Unem­
ployment diminished in the process as labor 
also became scarce. This was a situation call­
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ed “galloping inflation.” However after 1953 
most advanced capitalist economies became 
subject to "creeping inflation.” It was called 
“creeping" because price increases, although 
persistent, were much more modest than in 
previous periods of inflation and, for the 
first time, were not generated by abnormal 
forces of war or of post-war re-adjustments 
but were associated with normal forces of 
economic growth. Also after 1955 there 
was the unusual development (in terms of 
previous experience) of prices rising while 
unemployment was increasing and the sup­
ply of money was slowing down. For examp­
le it was noticed that after the onset of re­
cession in mid-1957 in the U.K. prices con­
tinued to rise during 1957 and ’58, although 
employment fell. This situation which occur­
red in both the U.S. and Australia in the 
period 1970-72 came to be termed "stagflat­
ion” as the economy was stagnating but 
prices continued to rise.
Thus there arose a great deal of discussion 
amongst bourgeois economists about the 
causes of such inflation and the way to re­
medy it. A number of inflationary pressures 
were then identified which fell into two 
broad categories - cost-push and demand- 
pull pressures.
(1) Those who believed that so long as 
prices were rising there ware “excess demand 
pressures,” i.e., the demand for various goods 
is greater than the amount of goods available 
or the demand for labor is greater than that 
available, thus prices for goods and labor 
were forced up. Often those who identify 
this pressure deny that there can be any such 
thing as cost-push inflation on the ground that 
cost increases can be passed on to prices (the 
cost-push argument) only if aggregate de­
mand (total demand for all goods and serv­
ices) increases rapidly enough to absorb out­
put at higher prices. Otherwise there will be 
downward pressure upon profit margins from 
excess supply and downward pressure on 
wages through growing unemployment.
(2) Increases in either export or import 
prices generate inflationary pressures in the 
domestic economy. Higher export prices 
are likely to cause increased demand as ex­
porters seek to spend part of their higher in­
comes and this in turn may cause local prices 
to rise. Also local consumers may be forced 
to pay higher prices for “exportables,” i.e. 
goods which could be sold abroad at extern­
ally determined prices. Rising import prices
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enter directly into the costs of goods and 
services bought within the domestic econo­
my and they also allow local producers to 
raise their prices without fearing a loss of 
sales to foreign suppliers. [1 ]
(3) Wage increases which occur at a greater 
rate than increases in pxoductivity thus forc­
ing up prices. This is the argument used by 
employers when opposing wage increases as 
will be stated in full. In situations of near 
full employment and with government com­
mitted to avoiding serious unemployment, 
unions would push fairly vigorously for high­
er wages. Wage increases would initially occur 
in high growth industries where labor product 
ivity was increasing rapidly. Although this 
might not cause price increases, accumulative 
wage increases across a wide range of indust­
ries, in many of which growth of labor prod­
uctivity was not high, would lead to price in­
creases. Of course the price increases do not 
necessarily have to occur if the producer re­
duces his profit margin; however, for some 
reason this seems an untenable action.
(4) In opposition to the previous point there 
is the argument which says that prices are “ad­
ministered,” i.e., fixed by sellers on a cost- 
plus basis. This is an important argument in a 
highly monopolistic and oligopolistic econo­
my such as Australia. For example, price in­
creases decided on by BHP generate increases 
in the prices of many other products as the 
users of steel and steel products find their 
costs increased. Thus the responsibility for 
price rises is placed wholly in the hands of 
oligopolists who increase their prices to main­
tain their profit margins.
It is also pointed out that there is a great deal 
of overlap and interaction between these four 
factors thus making it difficult to determine 
their relative importance in “explaining” in­
flation. However bourgeois economists have 
continued to argue and econometricians have 
continued to build and test models to determ­
ine whether inflation can in fact be attributed 
to cost-push or demand-pull effects - without 
either of them coming to any definite conclus­
ions.
Just as there is much disagreement about the 
causes of inflation, so there is a great deal of 
argument about the methods of controlling 
inflation and their effectiveness. The main way 
the government regulates the economy is by 
Keynesian measures. These operate by the gov­
ernment attempting to act on various com­
ponents of aggregate economic activity to 
achieve the desired change. At this point it
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would perhaps be useful to include a digres­
sion on the Keynesian model of the economy 
from which the policies employed by the gov­
ernment arise. In the Keynesian system ag­
gregate economic activity (or national in­
come) is made up of expenditures of con­
sumption, investment, government and ex­
ports as well as a negative expenditure on im­
ports (as the income derived from imports is 
not retained in the domestic economy but 
goes to the country from which the imports 
came). For these expenditures there are com­
pensatory flows which counteract the income- 
aeating effect of the expenditures. These 
flows are savings compensating for investment, 
taxation for government expenditure and im­
ports for exports. To maintain a balance in 
the economy, under the Keynesian system, 
investment, government expenditure and ex­
ports must equal savings, taxation and imports. 
Increases in the former three are inflationary 
in that they add to total economic activity 
while increases in the latter three are deflation­
ary in that they remove expenditure and thus 
income from the system. Thus in the Keynes­
ian system the government will be concerned 
with bringing about the desired changes in 
these various expenditures to maintain a bal­
ance.
The two main policies employed by the gov­
ernment are fiscal policy and monetary policy. 
The main instruments of the government’s 
fiscal policy are:
(1) Direct taxation which alters private dis­
posable income (i.e., a consumer's income aft­
er taxation) and so private spending.
(2) Indirect taxation also affects real private 
income; to the extent that indirect taxes are 
“passed on” in higher prices, they reduce real 
private income as a whole and to the extent 
they are “absorbed,” reduce profits (more un­
realistic).
(3) Rates of transfer payments (i.e., pensions, 
unemployment benefits) can be regarded as 
negative direct taxes and thus have the oppos­
ite effects. If an increase of transfers is financ­
ed by higher direct taxes there are conflicting 
effects on private spending, but this is likely 
to show some increase if “those receiving the 
transfers have a higher propensity to spend 
than those paying the increased direct tax.” 
{Translated from the jargon this means that 
those who receive the transfer payments will 
tend to spend nearly all their incomes, as 
their incomes are small, while those who are 
paying the increased taxation belong to high­
er income groups and thus will tend to spend
a smaller proportion of their income as part 
of their income is devoted to savings and cap­
ital accumulation.)
(4) Rates of subsidy payments have oppos­
ite effects upon private spending as do rates 
of indirect tax.
(5) Current government spending on goods 
and services is a component of aggregate de­
mand and so affects this directly.
(6) Government capital formation, i.e., in­
vestment bv the aovernment. is also a com­
ponent of aggregate demand. However insofar 
as investment, by increasing the stock of pro­
ductive capital, makes for greater production 
in the future, it may be considered separately 
and more directly in relation to economic 
growth (in that investment decisions by the 
government are related to long-term objectives 
and thus should not be used for short-term 
fiscal adjustments). Some economists stress 
(mainly those in opposition to increased gov­
ernment intervention into the private econo­
my) that government capital formation may 
be at the expense of private capital format­
ion and that neither may lead to a proportion­
al increase of productive capital and so of 
productivity. This argument ignores the ne­
cessity for government investment in so-called 
“unproductive” spheres such as education 
and health.
These are six instruments through which the 
government carries out its discretionary fiscal 
action. The government may foresee, but 
more often is made aware of, some malfunct­
ioning of the economy and sooner or later 
takes compensatory action of a type and 
scale which they consider practicable [2 ], 
to correct it. However there are difficulties 
associated with timing such action. As a 
result of lags in applying corrective measures 
they could make things worse instead of bet­
ter. One obvious case occurs if action to cor 
rect an upswing is so delayed as not to bite 
until a recession has already begun and so 
aggravates the downswing. This is what hap­
pened in Australia in the 1961 recession and 
also in 1971-72. Obviously a policy based on 
proper forecasts of the economic situation is 
likely to do better on this account than one 
which follows behind events.
There are other, more specific, difficulties 
associated with effective use of fiscal instru 
ments. Firstly, current government spending 
on goods and services is largely connected 
with the protective and administrative funct­
ions of the state and should not (and cannot 
easily) therefore be subject to large or sudden
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changes. Secondly public works (government 
capital formation) are more easily varied than 
current expenditures (although their flexibili­
ty should not be exaggerated). However in 
employing this Instrument, a conflict arises 
between the objectives of stability and growth. 
When inflation develops, the rule employed is 
that public works should be cut down to off­
set it; however, this possibility is limited in 
terms of the problems which arise. These are 
mainly problems arising from public invest­
ment lagging behind private investment, 
through lags in provision of roads, housing, 
schools, etc. This is why recent stress on ec­
onomic growth has tended to favor the idea 
that government capital formation should be 
geared to long-term needs for development, 
rather than being subject to sudden alterat­
ions in order to offset business cycles.
Thus emphasis has tended to shift to taxat­
ion as the most effective fiscal instrument for 
controlling aggregate demand. However, in 
practical terms, here again there are some dif­
ficulties, involved with political expediency. 
Whatever the political party in power, it is 
well aware that increases, especially in direct 
taxation, will prove unpopular. Thus it is 
likely they will be unwilling to increase tax­
ation by the necessary amount for effective 
control of inflation. [3]
There are several other difficulties associat­
ed with fiscal action to control inflation 
which are related to the argument about 
whether the inflation is cost-push or demand- 
puil determined. These will be discussed more 
directly before turning to the question of an 
incomes policy. However, before doing this 
we will look at the operation of monetary 
policy and its weaknesses.
Monetary policy concerns the regulation of 
credit conditions by the government and the 
central bank (the Reserve Bank in Australia). 
The importance of monetary policy depends 
upon the extent to which credit conditions, 
in turn, influence private spending - an area 
of much debate. Before considering some of 
the issues of this debate it is necessary to look 
at the major types of monetary instruments.
(1) The discount rate. The central bank, by 
fixing the rate and terms for its own loans to 
commercial banks and other financial inter­
mediaries, exerts an immediate influence on 
short-term rates of interest and also, perhaps, 
on business expectations. Discount rates re­
main of some importance in regulating inter­
national movements of short-term capital be­
tween financial centres, but its more direct
influence upon domestic conditions has great­
ly decreased due to such things as the growth 
of self-finance by business. [4]
(2) Open market operations in government 
securities. This is a more important instrument 
in the US than in Australia because of the 
smallness and narrowness of the capital mark­
et. Despite recent attempts to widen the range 
of dealers in the capital market, the scope for 
open-market operations in Australia is still 
limited. Thus the main method has been:
(3) Variations of reserve requirements which 
fix the deposits which commcercial banks are 
required to hold with the central bank. How­
ever, this tends to be used fairly infrequently 
and only to effect rather major changes in 
credit.
(4) Government control of the amount of 
money in circulation (liquidity) through the 
selling and buying of government bonds.
(5) A  variety of direct controls such as con­
trols over stock markets or real estate credit 
in order to check speculation, regulation of 
hire-purchase credit, etc. Such controls were 
important under war-time inflation and were 
retained by many countries for some years 
later, but they have such serious weaknesses 
(including those which concern political con­
siderations for a capitalist government) that 
their use greatly declined as central banks 
were allowed [s/c] to apply more general in­
struments.
The first of the difficulties faced by monet­
ary instruments is that there is little evidence 
to show that interest changes have any in­
fluence on the majority of investment and 
consumption. This is especially so as far as in­
vestment is concerned, where it has been not­
ed that, in relation to other costs and risks in­
volved, interest changes are relatively unim­
portant.
The second major difficulty encountered is 
that o f control over liquidity. The central 
bank has some control of the liquidity of the 
commercial banks, i.e., it is able to control 
the amount of money which the banks will 
have available for borrowing. However, in the 
post-war years there has been a remarkable 
growth of non-bank financial intermediaries 
(e.g., finance and insurance companies, build­
ing societies, merchant banks, etc.). The liqui­
dity structure of these intermediaries is not 
subject to central bank control. This means 
that, for example, if in a period of inflation 
the central bank wishes to reduce liquidity, 
it will call up reserves from the commercial 
banks thus restricting the amount of money
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available for borrowing. However, it is un­
able to do this with the non-bank financial 
intermediaries who will continue to extend 
credit in periods when the government wishes 
to restrict cs'ed'it. Non-bank financial inter­
mediaries are also not subject to interest rate 
control so can lend money at more favorable 
rates than commercial banks. This also reduc­
es the effectiveness of monetary instruments, 
especially during inflationary periods.
However, the possibilities for the effective­
ness of monetary policy are not totally pessi­
mistic. As shown in 1971-72 in Australia, 
credit restrictions imposed by the govern­
ment and central bank do have some effect 
on business confidence. However, as also 
shown, this tends to be a rather adverse effect 
as it tends to over-emphasise the deflationary 
effect and add to rather than improve the 
problem.
Thus monetary policy would seem to lack 
effectiveness especially in periods of inflation. 
Yet emphasis on fiscal policy also has its dif­
ficulties as we have already seen. There are, 
however, two conditions under which some 
economists claim fiscal action may achieve 
the double target of a high level of employ­
ment and stability of prices. One occurs if 
changes in prices depend on excess demand 
for goods; the other if prices depend on wag­
es and money wages themselves on excess 
demand for labor. These are the postulates 
of the demand-pull argument as a cause of 
inflation. However, in the case of demand 
inflation, although fiscal policy could per­
haps ensure stability of prices by preventing 
demand for goods from rising as high as to 
cause excess demand, there would necessari­
ly be a fall in the level of employment to a 
level which would prove unacceptable.
Having seen the weaknesses of convention 
al Keynesian measures of control, attention 
was given to more direct controls through 
incomes and prices policies to supplement 
the traditional Keynesian measures. The 
problem was not that Keynesian measures 
were totally ineffective but, as has been 
pointed out, they had unacceptable by-prod­
ucts: increased unemployment, the interrupt­
ion of economic growth and electoral revers­
als for the government concerned.
Incomes policy in the form of a pure wages 
policy assumes that inflation is cost-determin­
ed (a fact which makes it suspect from the be­
ginning). There are two views as to how in­
creases in incomes and productivity can main­
tain consonance. First of these views is that
if negotiated or arbitrated wages can be gear­
ed to productivity, this will give sufficient 
control over total incomes to ensure close 
conformity with the productivity rule; for 
non-wage components of total incomes can 
be relied on to remain a stable proportion of 
the total (this, in reality, is not always true 
because a pices rise in the cost of various 
non-wage components will also increase them, 
e.g., industries using steel products).
The second view is that incomes policies 
should embrace both wage decisions and price 
decisions. Gearing wages to poductivity en- 
asures that labor costs are, on average, con­
stant; but the maintenance of stable pices 
under these conditions cannot be left to 
chance. Even if non-wage incomes could be 
relied on to rise at no greater rate than wages, 
gaining acceptance of the policy by labor 
makes it necessary that the** be no apparent 
"bias” against wage increases [s/c].
To maintain some role for the price mechan 
ism in allocating resources and regulating de­
mand, advocates of incomes policies usually 
recommend the gearing of money wages to 
productivity and the maintenance of stable 
prices should be treated as average require­
ments and not as firm rules to be applied in 
every case. In particular the following modifi­
cations are often suggested:
(1) wages should rise by more than the av­
erage in industries needing to attract labor 
and by less in industries where labor is con­
tracting.
(2) prices should be allowed to rise in indus­
tries with below-average rates of productivity 
growth and fall in industries with above-aver­
age increases in poductivity. [5]
(3) movements of pices should be allowed 
to take account of changes in non-labor costs.
However, even the bourgeois economists re­
cognise weaknesses in an incomes policy. [6]
(1) It requires subordination of particular 
interests and goals to the public interest (of 
course, the interests of the workers). If a 
trade union representing a particular group 
of workers agrees to smaller wage increases 
than it could have obtained, it must expect 
its members' real wages to be less. This occurs 
because any check to inflation resulting from 
this restraint affects no more than a fraction 
of the goods and services which its members 
buy.
(2) The policy will cause significant redistri­
butions of income. It is effective against 
wage increases but has little or no impact on 
increases in administered prices. Thus the
proportion of income going to wage-earners 
will decline.
(3) It is nearly impossible for those admini­
stering the policy to examine all wage and 
price behavior. Rather they must concentrate 
on “strategic” decisions in the hope that these 
will somehow influence the remainder.
(4) Attempts to interfere with wage increas­
es may have adverse effects on industrial re­
lations.
Thus it can be seen that the weaknesses of 
an incomes policy are such that it is the wage 
earner who would bear most of the adverse 
consequences of its application. This is amp­
ly shown by the British experience.
So, what about a prices policy? Bourgeois 
economists argue that selective price control 
(all that can be hoped for) will certainly have 
some moderating effect but only at the cost 
of causing dislocation in the particular indust­
ries to which it is applied. They say the un­
certainly created in the private sector could 
well have adverse effects on the level of priv­
ate investment which in turn would have 
longer-term effects on future output growth. 
There are a number of points which can be 
made about this pessimistic prescription. 
Firstly, as noted earlier, it is difficult for 
those administering a prices policy to exam­
ine all price behavior. They will even have 
difficulty in concentrating on “strategic” 
decisions to increase prices as shown by the 
difficulties experienced by the Prices Justifi­
cation Tribunal.
Secondly, the amount of dislocation caused 
by a prices policy is over-exaggerated. Over­
seas experience shows overwhelmingly that 
the very best which can be expected from 
combined controls on prices and incomes is 
a temporary respite during which more dur­
able and more complex policies can be work­
ed out. Thus the operation of a prices policy 
over a short period would not have the time 
to greatly change investment decisions and 
cause dislocation.
Thus it can be seen that, at best, prices and 
incomes policies are only short-term solutions 
in terms of purchasing some breathing space 
for other anti-inflationary action. However, 
it must be emphasised that, even in the short 
term, an incomes policy will lead to adverse 
effects on the wage-earner whereas a prices 
policy will lead to some moderation.
Inflation is something which seems endemic 
to advanced capitalist societies. Given that 
these economie ; are committed to the object­
ive of economic growth (which can be seen
in the pronouncements of the O.E.C.D.) in­
flation will continue. Bourgeois economists 
will agree that a moderate rate of inflation is 
necessary to achieve economic growth. How­
ever, it is obvious that both economic growth 
and inflation benefit only one section of the 
community - the capitalists. Thus it is not 
surprising that the current methods of con­
trolling inflation all exhibit weaknesses but 
have enough effectiveness to provide suffic­
ient control to maintain the economic syst­
em as it exists.
NOTES
1. This is part of the recent argument that in­
flation is transmitted from outside the dom­
estic economy. It is important to note in this 
argument the extent to which multnational 
corporations are responsible for the transmis­
sion of inflation through both their pricing 
policies and their international money trans­
fers.
2. It should be noted that this practicality is, 
at times, not unrelated to political consider­
ations rather than purely economic consid­
erations.
3. A particularly good example of political 
considerations overriding economic consid­
erations, although not related to taxation, 
occurred in Australia early this year. Fol­
lowing the government’s move to reduce 
liquidity by increasing interest rates on bor­
rowing, Caucus, fearing unfavorable react­
ions from their constituents, demanded pref­
erential interest rates for some homeown­
ers and home-buyers. This action, especially 
occurring in the most over-inflated sector
of the economy has, as one commentator 
pointed out, “impaired the functioning of 
«n important element of the Government’s 
economic policy.” (Alan Wood, “Hot Politics 
Threaten G. Whitlam’s Cool Economics,” 
National Times, Sept. 24-29, 1973.)
4. This growth of self-financing by companies 
can be associated with the growth of the mul­
tinational corporation and has led to the de­
cline of the power of finance capital as oppos­
ed to industrial capital.
5. It never ceases to amaze me that bourgeois 
economists seriously include in their models 
and prescriptions, provision for decreases in 
prices. They are aware, surely, that prices are 
extremely “ inflexible in a downward direct­
ion” (to use the jargon) and yet they never 
fail to pay a great deal of attention to the 
possibility of a price decrease.
6. In fact, one would almost begin to wonder 
why they bother to advocate it in the first 
place -• if the answer were not so obvious.
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In the last two years, Ivan Illich has become 
one of the major gurus of radical movements 
in education. His book “Deschooling Society” 
is widely available and widely read. Since his 
visit to Australia in 1972, learning centres 
and webs (his alternatives to schools) have 
been set up in several capital cities. His theor­
ies have influenced the current educational 
policy of the Australian Union of Students, 
as well as many individual academics, teach­
ers and school and university students. It is 
therefore important to critically examine 
his ideas and the political consequences of 
their practice.
Illich was born into a middle-class Catholic 
family in Vienna in 1926. After studies in 
science and psychology he entered the Cath­
olic priesthood, specialising in philosophy, 
and later obtained a doctorate in history. His 
career in the Church, which began in the New 
York Puerto Rican parish of Spanish Harlem, 
was characterised by a series of clashes with 
the institution. Dismissed from his position 
as the vice-chancellor of the Catholic Univers­
ity of Puerto Rico, because of his criticism of 
the Puerto Rican authorities, he founded, in 
1961, the Centre for Intercultural Document­
ation in Cuernavaca, Mexico. This began as a 
Church-sponsored centre for missionaries, 
but Illich’s criticism of Church policy in Lat 
in America led to withdrawal of Church sup­
port, and to Mich’s obtaining a suspension 
from his priestly duties, in 1968. Since then 
Mich has run the centre as a secular institut­
ion for cultural and educational studies, and 
many of his published essays are the result 
of his work there. He has evolved a wide- 
ranging critique of advanced industrial soc­
iety, which is mainly expounded in his ed­
ucational writings. (1) He has also written 
fairly extensively on the Church and relat­
ions between the developed and under-de 
veloped world. (2)
Mich is an inspiring writer. His powerful 
and evocative criticisms of schools and in­
dustrial society touch a chord of response 
in the reader, especially the disillusioned 
student or teacher. Unfortunately, those of 
his writings so far published are in the form 
of short essays, rather than of a systematic 
ally developed work. This means his work 
appears repetitive and sometimes ambiguous, 
and this difficulty is increased by his style, 
which tends to be polemical and assertive 
rather than analytical.
Illich sees advanced industrial society as 
one entity, making no distinction between 
capitalist and socialist economies. Since most 
of his examples, however, are taken from the 
United States, I will deal with his theories as 
they apply to advanced capitalist countries. 
Mich sees these as characterised by an ever 
expanding consumer economy, controlled 
by impersonal bureaucracies which manipul 
ate public tastes and wants in order to sell 
the goods produced. Mich, however, does 
not concentrate on the sphere of material 
production, but on the bureaucracies and in 
stitutions which produce services and “facts” 
for consumption: health and welfare institut 
ions, transport systems, and, above all, 
schools. All of these require individuals to 
discard their ability to think and act for them 
selves and to passively accept as valid only 
those facts and services which come from the 
appropriate institution. He calls the attitudes 
of passivity, acceptance and consumerism, 
“institutionalised values,” and the institut 
ions which require and promote them, 
“manipulative.” The main concern of mani­
pulative institutions is the creation of more 
clients who will become addicted to them,
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and thus any claims they have of alleviating 
social inequality are completely false. They 
actually increase social inequality by creating 
more addicts. Schooling confuses “teaching 
with learning, grade advancement with educ­
ation, a diploma with competence and 
fluency with the ability to say something 
new.” (3)
"Imagination is ‘schooled’ to accept service 
in place of value. Medical treatment is mis­
taken for health care, social work for the im­
provement of community life ... health, 
learning, dignity, independence and creative 
endeavor are defined as little more than the 
performance of the institutions which claim 
to serve these ends, and their improvement 
is made to depend on allocating more re­
sources to the management of schools and 
other agencies.” (4) Acceptance of these 
values “leads inevitably to physical pollution, 
social polarisation and psychological impot­
ence: three dimensions in a process of global 
degradation and modernised misery." (5) This 
misery is global in that advanced industrial 
countries are in the process of selling their in­
stitutions and values to the under-developed 
world, ip the name of modernisation.
Schooling is the central social ritual which 
creates%stitutionalised values, and mass 
education systems are the largest of all the 
“maa|pdlative” institutions:
“S^|$,kinitiates the Myth of Unending 
C o n ^ ^ t io n . This modern myth is ground­
ed in the belief that production inevitably prod 
uces something of value, and, therefore, pro­
duction^necessarily produces demand. School 
teaches us that instruction poduces learning."
“Once we have learned to need school, all 
our activities take the shape of client relation­
ships io  Other institutions.” (6) Illich believ­
es schools shape industrially advanced societ­
ies, contrary to Marxist claims that other 
institutions are more fundamental. (7) They 
have become “the world’s fastest-growing 
labor-market” and society’s major employer, 
if students are counted as employees. It is 
the very size and nature oi scnoois wtucn 
Illich sees as leading to a crisis in schooling, 
since the system has become too costly for 
economic rationality: it is a high investment 
which produces too many failures and drop­
outs. These academic failures have, however, 
succeeded in learning the “hidden curriculum,” 
the institutionalised values taught by schools. 
On a world scale, schools define success, and 
therefore failure and frustration, for a vast 
majority which never enters them, and whose
governments would be (and are) crippled ec­
onomically by the cost of school systems.
Illich uses examples from under-developed 
countries, mainly in Latin America, to illus­
trate his claim that schools are both unneces­
sary and damaging. In rural village communit­
ies, the concepts of "childhood,” "school,” 
and "teacher” may not exist, but people still 
learn. Young people learn from others who 
have particular skills, in the family or in the 
village. The only qualifications of a “teacher” 
are that he knows his skill and that people 
are satisfied with his ability to impart it to 
others. Illich is highly critical of school ac­
creditation because it proves only that its 
holder has learned institutionalised values, 
but gives him or her wealth, status, and 
power over others, regardless of actual abili­
ty or usefulness. Illich tends to suggest that 
the family, the city, or the slum in advanced 
industrial society could form a learning en­
vironment like that of the village, if schools 
were abolished and neutral, or rather, "con­
vivial” opportunities for learning were set 
up in their place. He sees schools as the 
worst single feature of industrial society 
and the first and essential area for social 
change:
“Neither ideological criticism nor social 
action can bring about a new society. Only 
disenchantment with, and detachment from, 
the central social ritual, and reform of that 
ritual, can bring about radical change." (8)
Illich’s formula for how this disenchant­
ment is to occur is difficult to draw out. At 
times he recommends agitation for legal re­
forms to make school certification illegal 
and cut off their public finance. (9) At other 
times he predicts that an ecological and soc­
ial disaster (the result of the misuse of resour­
ces and physical pollution by manipulative 
institutions) will make schools, and other in­
stitutions, inoperable. He does not suggest 
how radicals could prepare for such a crisis, 
except by refraining from reforming schools. 
(10) In the meantime, Illich sees each individ­
ual as heinn rpcnnn<rfble for his own 
cation, and tends to talk in terms of individ­
ual voluntary poverty, asceticism and reject­
ion of manipulative institutions, rather than 
any collective action. (11)
Convivial institutions are defined by their 
ability to be used and controlled according 
to individual wants and needs, in contrast to 
the addictive nature of manipulative institut­
ions. The former at present include telephone 
link-ups, subway lines, mail routes and public 
markets or exchanges. These exist “to be us­
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ed, rather than to produce something.” (12) 
Illich would see schools replaced by learning 
webs -- arrangements of various resources, in­
cluding books, tapes, access to skilled persons, 
and matching services for those interested in 
the same areas of learning - which could be 
used voluntarily by anyone of any age. He 
sees a necessity for giving “disadvantaged” 
groups guaranteed access to such resources, 
and suggests a system of educational credits, 
which would accumulate interest if used late 
in life.
Illich performs a valuable task in castigating 
radicals for being over-preoccupied with the 
quantity of schooling available, and with the 
explicit curricula content. He compels us 
to examine the nature of the schooling pro­
cess, and its part in the general socialisation 
process. Most schools do effectively prevent 
students from taking initiatives or making de­
cisions of any importance, and encourage 
and reward obedience, conformity and lack 
of initiative, and these processes persist even 
if curricula are made more “relevant” or radi­
cal.
However, Illich’s theory of society, and 
therefore of the education system, is funda­
mentally inadequate, and his political pre­
scriptions are therefore misleading. In placing 
manipulative institutions at the centre of the 
determinant forces in advanced industrial so­
ciety, Mich ignores other determinants and 
also the dynamics by which the various forces 
and institutions interrelate. That he regards 
such considerations as irrelevant is obvious 
from his insistence that, for the purposes of 
his thesis, there is no difference between 
socialist and capitalist societies. He assumes 
that if social outcomes (school systems) are 
similar, there is no need to look further. But 
if the dynamics of capitalist and socialist soc­
ieties differ, there is need to specify these dif­
ferences if a theory of social change is being 
pro pounded.
I would argue that a theory of society critic­
al of the manipulative nature of education 
systems and other institutions in capitalist 
societies must take into account that the pro­
ductive forces are privately owned, and opera­
ted for the benefit of a few, not for general 
welfare. An adequate theory would have to 
take into account not only the nature of the 
economy, but also that of the state and the 
family, and the influence of ail of these on 
the education system. For state-financed 
mass education systems were set up at a cert­
ain conjuncture in the development of capit­
alist societies, to perform particular funct­
ions, and to maintain and reproduce the ex­
isting distribution of wealth and power. At 
the end of the nineteenth century, these 
systems were introduced to produce the ap­
propriate numbers of differently skilled 
workers required by the increasing complex­
ity of the production process, and to ensure 
that such workers were docile and accepting 
of their "proper” place in society. (13) That 
this still holds true today is sometimes made 
explicit by employers, educationists and ec­
onomists. For example, last year the Victor­
ian Employers' Federation issued a rebuke to 
the Education Department of that state warn­
ing that students who showed “no respect for 
intellectual discipline, scholarship, democra­
cy and our national heritage” were consider­
ed by them “unemployable.” (14) Similarly, 
a university vice-chancellor sees education as 
a “great investment” by the government, 
from which the full value must be obtained 
in terms of an expanding economy. And the 
authors of a book on education and the econ­
omy explain that the links between the two 
are stronger than ever before:
“In an advanced industrial society, it is in­
evitable that the education system should 
come into very close relationship with the 
economy. Modern industrial technology, 
based on the substitution of electrical and 
atomic power for other forms, and introduc­
ing new and more intricate forms of the divis­
ion of labor, transforms the scale of product­
ion, the economic setting of enterprise, and 
the productive and social role of labor. It is 
dependent to an unprecedented extent on 
the results of scientific research, on the sup­
ply of Stilled and responsible manpower, 
and consequently on the efficiency of the 
educational system..”
“Education contains an unprecedented ec­
onomic importance as a source of technolog­
ical innovation, and the educational system is 
bent increasingly to the service of the labor 
force, acting as a vast apparatus of occupat­
ional recruitment and training. Social select­
ion is added to its traditional function of 
social differentiation: it must promote new 
as well as maintain old elites.” (16)
Thus the large numbers of failures and 
dropouts Mich sees as ultimately making the 
education system “uneconomic” as an invest­
ment, and so dysfunctional, are not necessari­
ly dysfunctional in themselves. Rather, they 
can be seen to be the large numbers of un­
skilled workers required by the system. And
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these academically unskilled workers do not 
work only in the productive sphere. The ed­
ucation system helps to “select” girls for 
their specific place as wives and mothers 
doing unskilled and unpaid but socially nec­
essary work in the family, and encourages 
them to think of other work as transient and 
unimportant compared with this. (17) Hence 
women form a permanent reserve labor army, 
as well as reproducing labor power in the fam­
ily, and so their “failure” in schools is funct­
ional to the system, and will not necessarily 
lead, as Illich claims, to an exposure of its ir­
rationality. Because he ignores the import­
ance of the fundamental areas of the economy, 
the state and the family, Illich is issuing a mor­
al condemnation of the effects of a schooled 
society, rather than an analysis of it. Hence 
his prescriptions for change are in apocalyptic 
or vague terms: a crisis, individual poverty, 
changes in values and attitudes.
This is not to imply that the maintenance of 
a values consensus is not important for a given 
society to function. But it is vital to examine 
exactly how such a consensus is maintained. 
Illich's concept of “institutionalised values” 
is vague, and actually refers to two distinct 
processes. The first is the adoption of attitud­
es of acceptance and docility towards the 
status quo even by those who are exploited 
by it. This I will call ideological hegemony.
The second process is the replacement of hu­
man aspirations and relationships by materi­
al commodities - "consumerism” -- which 
can be called, as Gintis suggests, commodity 
fetishism. (18) Both of these processes ex­
ploit the majority and benefit a small minori­
ty: the owners and controllers of the means 
of production, and the main proponents of 
the ideology which preserves the system: the 
administrators and theorists of Illich’s “mani­
pulative” institutions and of other institut­
ions and systems he does not mention. (19) 
Illich’s thesis on ideological hegemony is that 
individuals become psychologically “addict­
ed” to institutionalised values: their minds 
are manipulated and they become incapable 
of behaving in any but a docile and passive 
way. This is an extremely rigid and static 
view of the nature of consciousness. Sallach 
(20) cites empirical evidence which suggests 
that the ideologies and beliefs of the majority 
are not the coherent result of psychological 
manipulation. Rather, they are underdevelop­
ed, fragmented, and internally inconsistent. 
Findings also indicate that only those actual­
ly sharing in societal power need develop
consistent values, and that the exploited 
classes suffer from the lack of a coherent al­
ternative to, rather than the wholesale adopt­
ion of, hegemonic values.
These findings support an alternative thesis 
about the nature of ideological hegemony, 
which sees it as the result of limits placed on 
critical or revolutionary ideas, rather than as 
the result of inculcation of a coherent value 
system. This means that ideological institut­
ions do not operate through individual psych­
ological addiction, but rather through the 
omission of a political framework which is 
meaningful to the exploited, and by the im­
position of structures which limit choices 
and behavior. Contrary to Illich’s thesis, 
then, ideological institutions are seen as art­
iculators and reinforcers of hegemonic values, 
but not as their source. Rather, the whole so­
cial and economic framework sets out a 
range of concrete social experience in which 
individuals have little choice but to fall in 
with hegemonic values. The mere removal of 
ideological institutions would not change 
these choices. As Gintis says:
“Abolition of addictive propaganda cannot 
‘liberate’ the individual to a ‘free choice’ of 
personal goals. Such a choice is still condition 
ed by the pattern of social processes which 
have historically rendered him or her amen­
able to ‘institutionalised values.’ In fact, the 
likely outcome of de-manipulation of values 
would be no significant alteration of values 
at all.” (21)
In this context, what Illich calls “irrational” 
consumerism of commodities, which he 
claims could be abolished if the addictive 
propaganda were abolished, appears not so 
much irrational as one of the reasonable opt­
ions for social behavior in the whole context 
of capitalist social relations. Commodity fe­
tishism, then, does not, necessarily, indicate 
manipulated minds. Thus Illich’s thesis that 
the schools are the source of the social evils 
of psychological manipulation and consumer­
ism, and that their abolition will end these 
evils, has no real basis. Those evils could per­
sist in a capitalist society without schools.
Nor do Illich's alternatives to schools hold 
much hope of revolutionary change. For in­
stance, he tends to refer to the family as a 
natural learning situation where casual learn­
ing can and does occur without the distort­
ing teacher-student relationship. He does not 
examine the hierarchies and manipulation 
which do exist within the family, and in part 
icular the sexual division of labor where girls
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“casually learn," or socially experience, in­
feriority. Social change which allowed more 
learning to take place in the family would not 
necessarily be any change at all. Similarly II- 
lich’s “convivial” learning webs could coexist 
with capitalist social structures and social re­
lations and so would not in themselves chan­
ge either the values or the social experience 
of the individual in capitalist society. They 
might mean, however, that more questioning 
and critical discussion could take place than 
is presently allowed in schools. But this 
would only lead to the fundamental change 
Illich claims he wants, if such criticism were 
put into practice outside the learning situat­
ion, i.e., if other capitalist social and econom­
ic institutions were attacked, and Illich does 
not advocate this.
Given the inadequacies of his analysis, II- 
lich’s political prescriptions tend to be in­
effective. His basic advice is: abandon the 
schools, liberate yourselves as far as you can, 
and wait for the crisis. Radical teachers and 
students should leave schools to set up oases 
“free” from institutionalised values for them­
selves and a few others, while the majority 
remains in schools. This smacks of both crude 
ecological determinism, and of utopianism, 
to say the least. A way of combatting the ef­
fects of schools on a political level would be 
to provide teachers and students with the poli­
tical framework to analyse both schools and -' 
society, which schools assiduously avoid doing 
at the moment. This would mean a rigorous 
analysis of the processes and attitudes in 
schools and other institutions which Illich 
tends to merely describe, and requires activity 
in schools, as well as outside them.
Critics of Illich’s thesis are sometimes brush­
ed aside with the claim that their real aim is 
to keep students and people in general mani­
pulated and "schooled”: that they are afraid 
to “set them free.” I am in agreement with 
Illich that people should be freed from the 
manipulation of both schooling and “child­
hood,” particularly since so much of the lat­
ter is foisted on to women as their natural 
duty. To end such manipulation, and other 
social evils, however, we must have an ade­
quate analysis and an effective strategy, and 
these Illich does not provide.
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“We are but little children meek 
On pick and shovel all the week 
The more we do the more we may 
It makes no difference to our pay.
Ah hell!" (1)
This “hymn” from one of the Relief Work­
ers’ journals of 1935 suggests the sense of fut­
ility and helplessness experienced by the re­
lief workers in the depression. The relief work­
er was employed on unskilled laboring jobs - 
roadmaking, afforestation and other “public 
improvement” schemes - often in areas far 
from home, usually under degrading, unpleas­
ant and insanitary conditions, with no securi­
ty of employment. The pay was minimally 
better than the current dole rate (and in some 
cases worse), especially after fares and other 
expenses were deducted, and was far below 
the basic wage. Relief workers were isolated 
from the trade union movement, which 
throughout the '30s showed little real attempt 
to organise the unemployed; geographical is­
olation and the intermittent nature of the 
work made organisation difficult for relief 
workers.
Yet by 1936 there was a large degree of or­
ganisation among relief workers, who were 
able by their efforts to win recognition and 
support from trade unions and the communi 
ty, and, more importantly, to establish some 
measure of control over their abominable 
working conditions. This is all the more extra­
ordinary in view of their lack of any bargain­
ing strength, for the work was unnecessary, 
in the sense that it had only been instituted 
to get them off the dole, there was a large re­
serve army of unemployed to take the place 
of strikers or dismissed workers, and dissid­
ents could be struck on the dole, leaving 
their families completely helpless.
The relief workers’ struggles have been 
largely ignored by historians; even those who 
wonder why resentment and dissatisfaction 
were not expressed more strongly in the de­
pression (2) ignore one of the most signific­
ant protest movements of the decade.
It was significant because it was a rank and 
file organisation of workers who were out­
side the Arbitration system; once a job was 
declared “Relief Work,” awards were suspend­
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ed and there was no legal and accepted organis 
ation through which workers could demand 
their rights. Indeed, they had no rights. Most 
studies of the Australian labor movement con 
centrate on the actions of the trade union bu­
reaucracy, and the unions’ attempts to force 
their demands through the Arbitration Court; 
strike action is an adjunct to court action. For 
the relief workers, the only weapon was the 
strike, or threatened strike. Again, many hist­
orians study only those strikes which result 
in success, or which arouse widespread milit­
ancy and agitation (such as the timber and 
mining strikes of the late ’20s). Relief work­
ers’ agitations were usually highly localised; 
the gains won were restricted to that area; 
and relief workers won no recognition of 
their main demand, for full work at award 
wages. Yet the workers were successful in im 
proving their conditions and in gaining some 
control over the job. Most importantly, they 
improved the status of the relief workers, 
they forced the government and the commu­
nity to concede that they were not rightless 
navvies, not bums supported by charity, but 
workers with at least some of the rights trad­
itionally accorded to Australian unionists. 
Thus, by forcing the implementation of marg 
ins for skilled labor, or morning teatime, they 
won more than the mere face value of these 
concessions.
By 1933 politicians were triumphantly pro­
claiming that the depression was over and 
prosperity was at hand; unfortunately, many 
historians seem to have accepted their claims, 
and the thousands who remained out of work 
up to the end of the decade have been forgot­
ten. In NSW there were still over 80,000 on the 
dole or relief work in June 1936, and more 
than 50,000 in March 1938. (3)
One paper of the unemployed asked, "Have 
we skidded in turning the corner?”, and a 
cartoon depicted a top-hatted gentleman and 
a group of unemployed dancing in a never- 
ending circle around the "Raspberry Bush of 
Prosperity.” (4)
Scullin declared that Lyons’ avowals of pros­
perity only increased the despair of the work 
less. (5)
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The unemployed and militant papers of the 
'30s portray unemployment as an inherent 
part of the capitalist system, and the thous­
ands unemployed in the mid-’30s must have 
seen little escape from the alternation of the 
dole and relief work. In 1936, 66,702 males 
registered at the NSW Labor Exchange were 
asked their employment record over the last 
three years. The average experience was 29 
months unemployment, 5% months with a 
private employer, and five weeks on govern­
ment or council work (excluding relief work) 
In the 29 months of unemployment, the av­
erage worker spent 17% months on relief 
work, 6% months on food relief, and 4Vi mon­
ths without any relief. Most of those registered 
were unskilled. (6)
While my main concern here is with the re­
lief workers’ organisations and struggles which 
followed the widespread introduction of relief 
work in 1933, it is necessary briefly to outline 
the development both of government policy 
and of the unemployed movement. In 1930 
the Nationalist government of NSW levied a 
special tax of 3d in the pound on workers’ 
wages (raised by Lang to 1/- in the pound) 
to provide an Unemployment Relief Fund.
An Unemployment Relief Council was form­
ed to “formulate schemes for the absorption 
in any public works or private enterprises of 
persons out of employment.”
The Prevention and Relief of Unemployment 
Act stated that when the Governor declared 
any work to be “a work provided for the re­
lief of unemployment, all wages hours and 
mode, terms and conditions of employment 
of any person employed upon such work shall 
be such as the Minister may from time to 
time direct ... notwithstanding the conditions 
of employment, whether statutory or other­
wise, or of any award or industrial agreement.
Thus traditional trade union principles of 
award rates and arbitration were abrogated.
When Lang succeeded Bavin in 1930, press­
ure from unions and the unemployed forced 
him to curtail special relief works, which 
were reintroduced by the Stevens government 
in 1932.
Businessmen, churchmen and community 
leaders continually berated the dole system: 
the moral fibre of the unemployed was being 
sapped by charity, and society was getting no 
recompense for its tax money. In an effort to 
cut down the number on the dole, Stevens re­
duced its value and introduced a widespread 
system of Emergency Relief Works in May 
1933. Under this system, the Relief Fund
paid the wages of men employed by local 
councils on public works, and councils paid 
the costs of the operation. Within a year, the 
number of “dolers” had been reduced from 
83,151 to 28,759, and the number of relief 
workers had risen from 34,229 to 75,648. (7) 
In 1936 Emergency Relief Works were reduc­
ed in favor of rationed employment in govern 
ment works departments, and more were 
forced back on to the dole.
To be eligible for relief, either the dole or 
relief work, the worker had to have been un­
employed for two weeks prior to making an 
application for relief, and had to be register­
ed at a Labor Exchange for seven days.
The Permissible Incomes Regulations rend­
ered many unemployed ineligible for the dole 
for the total weekly income of the applicant’s 
family had to be below a very low point on 
an income scale (to May 1934, a man, wife 
and one child were allowed an income of one 
pound a week). Although the relief worker re 
ceived more than the man on the dole, pay­
ment was still pitiful. In August 1933, the 
NSW basic wage for a man, wife and one child 
was 3pds.8/6, Stevens having reduced Lang’s 
basic wage in 1932. The doley with a wife and 
child received 14/- a week, and the relief work 
lpd.0/3 for 13 hours’ work. The number of 
hours worked was increased according to the 
number of dependents, as was the scale of 
permissible extra income. Hours and wages 
were slightly increased in May 1934 and wag­
es were increased again in 1935, but, when 
wages were highest, the single man made only 
12/- a week and the married man with one 
child only lpd.5/7. Out of this, the relief 
worker had to pay for fares, clothing and rent 
as well as food.
By 1935, there were at least two large organ 
isations of relief workers, as well as numerous 
unaffiliated local groups. One of the main dif 
ficulties in studying this movement is that 
groups were often ephemeral, for relief work 
ers were continually moved from job to job, 
and records do not reveal the extent of the 
movement. The established press was determ 
ined to show that prosperity had returned, 
and after 1932 gave scant space to the work 
less, and even the communist press, after 
about 1933, tended to stress the importance 
of the struggles within the unions, to the ne 
gleet of the relief workers. Yet the records 
that do exist reveal militant and active locals 
throughout the inner industrial areas, on the 
northern and southern coalfields, in Broken 
Hill and in country areas such as Dubbo and
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Orange. Again, the records mainly note the 
activities of the successful groups. No exact 
estimate of the extent or success of relief work 
organisation can be made. Yet a fairly cursory 
examination of relief workers’ journals, com­
munist papers and daily newspapers reveals ev­
idence of at least a couple of hundred protests 
ranging from strikes lasting more than a month 
and drawing in a large number of workers from 
an area, to small stoppages. In almost every 
case, at least some demands were met. One in­
dication of their effectiveness is the introduct­
ion by municipal councils of committees at 
which relief workers could press their claims.
It is only too easy to generalise about the 
grievances and actions of unemployed and re­
lief workers, and to regard them as a stable and 
homogeneous group. But experiences differed 
greatly, as did attitudes towards relief work it­
self. The unemployed in the inner Sydney sub­
urbs spent much less time on relief work than 
those in country and outer metropolitan areas. 
Single men were often sent to relief camps. In 
some areas local men, or returned soldiers, or 
married men, might be given preference. In 
some areas, the relief workers’ organisation 
might grow out of the old Unemployed Work­
ers’ Movement groups, in some it was initiat­
ed by visiting delegates from the State Counc­
il of Unemployed and Relief Workers, in some 
it was a non-political group with moderate de­
mands. Most of the groups, however, seem to 
have been organised spontaneously by rank 
and file workers on the jobs, who, after hear­
ing of the actions of other relief workers, 
would organise a local and then ask for affiliat­
ion with the main body.
From the introduction of the P.R.U. Act in 
1930, the Communist Party consistently at­
tacked the principle of “Work for the Dole,” 
and warned that it would lead to the introd­
uction of "Economic Conscription” for priv­
ate enterprise, and that the government hoped 
to form an “Army of Scabs.” Relief work, 
however, was not introduced on a large scale 
until 1933, and the demands of the commun­
ist U.W.M. and other unemployed groups in 
the period 1930-33 centred mainly around 
anomalies in the dole system. Trade union 
leaders in this early period, while preventing 
Lang from reducing the basic wage or suspend­
ing awards, seem to have been negligent of the 
threat posed by relief works. Concerned as 
they were almost solely with preventing the 
further undermining of the position of their 
employed members, they left the organisation 
of the unemployed to the C.P.
Labor ideology and the trade union structure 
was such that even in militant unions the of­
ficials were left with most of the decision­
making, and officials were unused, unable 
and even unwilling to adopt new tactics to 
meet depression conditions, or new methods 
of organisation, to include the unemployed. 
Similarly the unemployed were so deeply im­
bued with the Australian traditions of arbitrat­
ion and dependence on union officials that it 
was difficult to organise them, or to encour­
age them to action on their own behalf. In 
late 1931, discussing the drift away from the 
U.W.M., Kavanagh pointed out that “the 
mass psychology is one of pathetic depend­
ence on some official or leader,” that there 
was no tradition of struggle outside the legal 
framework, and that the unemployed were re­
luctant to take part in illegal demonstrations. 
(8)
A country worker in 1934 blamed the bad 
organisation of bush workers on “the crimin­
al folly of arbitration, combined with the de­
liberate betrayal... by the A.W.U. officials.” 
(9)
Although a number of mass protests against 
the dole and evictions did occur in the early 
years of the depression, they usually relied 
on the initiative and organising skill of the 
militant leaders. In the Glebe Dole Struggle 
of 1932 mass support grew from 200 to 
1000 in a few days, but quickly dwindled 
when the C.P. withdrew its leadership, and 
when other militants, exhausted by arrests 
and police bashings, failed to exert continual 
pressure. (10) The unemployed were extreme 
ly hard to organise; they had little in common 
except unemployment, and their only com­
mon meeting ground was the dole dump. Un­
employment was for many a new and disor­
ienting experience, and morale was low.
With the change to relief work, however, 
the situation for the unemployed was at 
least familiar, if still depressing. There was a 
focus for organisation, the work gang, de­
spite the rapid turnover within the gangs, and 
the unemployed could use the traditional 
methods of protest. It seems that morale was 
higher among relief workers, and they were 
more confident of their rights and their abili­
ty to fight for them. By 1935-36 the trade un­
ion leaders had realised the dangers of econo­
mic conscription, especially after the intro­
duction of relief work to railways and other 
industries, and gave recognition and support 
to the relief workers’ demands, again raising 
their determination to fight. The struggle was
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predominantly organised, however, by rank 
and file workers.
The introduction of Emergency Relief Work 
in May 1933 gave a new impetus to the 
dwindling Unemployed movement, which wa> 
manifested in a sudden growth of relief work 
ers’ organisations.
The main relief workers’ organisation was 
the State Council of Unemployed and Relief 
Workers. (11) In 1932, the C.P., under in­
struction from the Red International of Lab­
or Unions, had merged the local U.W. M. 
groups into a broader system of local united 
front councils, which were linked with a 
state council. This was an attempt to broad­
en the base of the unemployed movement, 
for the U.W. M. militants had alienated sup­
port in some areas.
It seems from the unemployed newspapers 
of late 1933 that many of these local counc­
ils affiliated to form District Councils of Un­
employed and Relief Workers, which were in 
turn linked with the State Council. The few 
unemployed newspapers that remain suggest 
that by late ’33 this system of organisation 
encompassed most of the Sydney metropolit­
an area, although of course the support for 
these councils may be overstated.
The weekly paper of N. 6 District, which 
covered the St. George area of Mortdale, 
Hurstville, Kogarah, Bexley and Rockdale 
claimed a weekly circulation of 5000. (12) 
‘‘The Vanguard,” paper of No. 3 District 
Council (Camperdown, Newtown, Darling­
ton, Erskineville, St. Peters and Marrickville) 
refers to the activities of councils in Manly - 
Warringah, Cumberland, Sutherland, Balmain 
Rozelle, Canterbury-Bankstown, North Syd­
ney and Newtown. (13) Papers were produc­
ed by groups in Lidcombe, Randwick, and 
Fivedock-Drummoyne, the latter claiming a 
circulation of 3000. (14) While the central 
group on the State Council were usually com­
munists, (15) the local and district councils 
seem to have been non-sectarian and fairly re 
presentative of the rank-and-file workers.
The councils were linked by their common 
support of the State Council’s demands. 
These ranged from the main demand of ‘‘full 
award rates and conditions at full-time rates 
of employment” to more immediate appeals 
for four weeks’ work before Christmas, full 
relief sustenance during stand-off periods, a 
rent allowance and the prevention of evict­
ions, and payment on the job at cessation 
of work. (16) The State Conference held in 
August 1934 was attended by 204 delegates
from throughout NSW, and claimed to be re­
presentative of 68,000 workers. (17) This 
figure does seem overstated, for in June 1934 
there were 28,759 on the dole and 75,648 on 
relief work. (18)
However, the State Council did build a 
broad base of support, and the 1936 Confer­
ence was attended by 301 delegates, repres­
enting 81 local branches, 10 District Councils 
tO jobs and 11 women’s organisations, as wel 
as fraternal delegates from churches, munici­
pal councils and the Sydney and Newcastle 
Labor Councils. (19)
While the State Council of Unemployed and 
Relief Workers was the largest organisation, 
there were at least two others, and many un- 
affiliated groups. The Dole Workers’ Union, 
formed by the Trades and Labor Council, 
seems to have been ineffectual, and by 1934 
the Labor Council was supporting the State 
Council of Unemployed and Relief Workers. 
(20) The Unemployed and Relief Workers’ 
Union, which had branches in Balmain, Lane 
Cove, Marrickville, Leichhardt, Daceyville, 
Waterloo and North Sydney, claimed a memb 
ership of 600 in early 1935, and the Balmain 
branch alone had over 200 members in Augus 
1935. (21) This union was formed by a group 
of expelled or disaffected communists led by 
Jack Sylvester, and though its demands were 
essentially those of the State Council of Un­
employed and Relief Workers, it was denied 
support by the Trades and Labor Council. 
This ban and the sectarian struggles severely 
hampered its progress, for communist speak 
ers agitated against it. (22)
The Employed and Unemployed Workers’ 
Association of Cabra-Vale is typical of the 
more moderate groups which were not af­
filiated with the State Council. Whilst it de 
manded award rates for relief workers and 
‘the total abolition of work for the dole in 
its present form” (my italics) it did not op­
pose the principle of relief work and gladly 
reported that the scheme at Cabra-Vale was 
to be continued. (23)
One of the main organisational difficulties 
faced by militants in the early years of the 
depression was that the unemployed generally 
did see the work as relief in the full sense of 
the word. A campaign “ Against-Work-for- 
Dole” was instituted by the C.P. but although 
committees were set up in such areas as New­
castle and Goulburn (24) the campaign was 
negative in intent and had little success. The 
militants were forced to realise that “those 
opposed to relief work on principle ... cannot
take up an attitude of ‘splendid isolation’ ...
All the militant minority can do under the 
circumstances is to try at all times to influence 
the majority against this particular form of 
exploitation. They must go on to the jobs 
with the others and unceasingly urge the ne­
cessity of fighting for better conditions. The 
whole task of the minority is to show their 
fellow workers how relief work can be turned 
into permanent work, by organised effort." 
(25) The State Council pointed out that the 
starting point for building organisation was 
around particular everyday demands, although 
“many of us at times feel that such matters 
are too frivolous... Many would suggest sub­
stituting some more solid demands, such as 
fulltime work at award rates.” (26)
If I have concentrated so far on the organis­
ational aspects of the movement to the neg­
lect of the struggle of the relief workers them­
selves, it is largely an attempt to correct the 
bias of earlier studies, and to suggest the 
v/idespread and diverse nature of the move­
ment. Davidson makes no mention of the Re­
lief Workers’ Council or the united front 
councils of the employed and unemployed, 
but claims a temporary resurgency of the 
U.W.M. in 1934-35, which then declined. He 
states ‘‘it survived until the war because the 
fear of unemployment lasted longer than un­
employment.” (27) The point is that unem­
ployment lasted much longer than is generally 
believed. Not only have the organisations and 
struggles of the relief workers been neglected, 
but the very existence of unemployed and re­
lief workers after the supposed return to 
prosperity in 1933 or ’34 has been ignored. 
Perhaps the most significant strikes were 
those in which the relief workers expressed 
their class solidarity with the employed work 
ers. The Broken Hill unemployed, in 1934 
and 1935, successfully resisted attempts to 
force them to work at rates that undercut 
those of the municipal employees; because oi 
their militancy and the support of the Barrier 
Industrial Council “the Government did not 
attempt to force them to accept, nor did it 
stand any off the dole for refusing ... work.” 
(28) The West Wallsend relief workers’ strike 
began when 680 relief workers struck against 
the government’s attempts to speed up the 
work. The strike demands quickly broadened, 
and the strikers’ demands for the “non-appli- 
cation of the Returned Soldiers’ and Sailors’ 
Preference Act, inasmuch as it violates the 
principles of trade unionism" won them the 
support of the trade unions, mines and work­
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shops. This Act provided that employers 
should give preference to returned service­
men despite the regulations of any industrial 
agreement or award. (29)
Relief work struggles were most successful 
when backed by the support of the unions or 
the community. By 1935 unions were more 
conscious of the relief work threat, and rath 
er belatedly responded to the unemployed 
workers’ call for unity. The Labor Council 
called a conference in April, to be attended 
by two delegates from every union, two from 
the Railway Shop Committees, and one 
from every relief workers’ council affiliated 
to the State Council of Unemployed and Re­
lief Workers. (30) The unions realised the 
danger when Kirby, a member of the Water 
and Sewerage Employees’ Union employed 
at award rates, was informed suddenly that 
his work was now declared “relief work” 
and would be paid at relief work rates.
The Arbitration Court ruled that “once 
any work was declared ‘relief work’ then 
the award no longer applied.” The Labor 
Council directed that employed and unem­
ployed should fight the introduction of re­
lief work to railway and tramway services, 
and began a campaign against the undermin­
ing of awards and dismissals of workers. It 
also called for an extra day’s work per week 
for relief workers, a dole increase and rent al­
lowance. (31)
Many strikes or protests were initiated over 
the issue of margins for skilled labor, which 
was seen as a basic union principle. A numb­
er of extra marginal rates were cut in early 
1935, and the State Council of Unemployed 
and Relief Workers solicited the aid of the 
unions and Labor Council, and called for 
struggle in all districts. (32) A large and 
successful strike, lasting at least three weeks, 
erupted at Como when the penny-an-hour 
margin for spawling was discontinued. A rank 
and file committee of 40 men and women was 
established, under the leadership of the State 
Council, and the support of local residents, 
relief workers and the Shire Council was won. 
(33) Under the relief work system, local 
councils, as the employers, had to enforce 
the wage decisions of the government, although 
at times they were more in sympathy with the 
workers. As a result of the Como agitation 
five municipal councils requested the govern­
ment to grant award margins and conditions 
to rockchoppers. (34)
The relief workers’ protests often had a 
“snowballing” effect; militancy over an issue
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of margins or conditions would lead to dis­
missals, the demands would be broadened to 
include reinstatement of the sacked workers, 
and a more viable and self-confident organis­
ation would develop. Many strikes began over 
the victimisation of certain workers.
The relief workers at Banksia were put to 
work in a filthy, stagnant sewerage channel.
All work stopped when two men were un­
able to continue because of the conditions. 
When the ganger was sacked for refusing to 
force the men into the channel 200 relief 
workers went on strike, receiving the support 
of the gang that was sent to replace them. A 
rank and file committee of 30 was formed to 
organise relief, propaganda and social commit 
tees, and the support of the local relief work­
ers’ council was won. The new demands in­
cluded the payment of fares. (35)
Seventy Bellambi relief workers went on 
strike for three and a half days over unhealthy 
job conditions and the “speeding-up” tactics 
of the Public Works Department; when some 
minor concessions were made they returned 
to work. When they were not allowed to 
make up the time lost, and the ganger was 
sacked for refusing to speed up the work, all 
but one worker went on strike again. By this 
time the morale and determination of the 
men was high, and the strikers were well or­
ganised and militant. The rank and file job 
committee was enlarged to include relief, 
propaganda and entertainment committees, 
and public support was won at mass meetings. 
Strikers’ representatives spoke at meetings 
throughout the South Coast area, and relief 
committees were established at Thirroul and 
Fairy Meadow. The women were brought in­
to the struggle. After two weeks all but three 
of the men remained on strike, and after three 
weeks their demands were granted. (36)
Relief workers were sometimes able to en­
force their demands just by the threat of a 
strike. When four men were sacked at Merry - 
lands a representative of the Dole Workers’ 
Council and four workers visited 10 gangs in 
the area. All gangs stopped work and marche< 
to the Mayor’s office, and a stopwork meet­
ing and march were planned for next day.
The men were reinstated. (37)
The importance of strikes such as these 
must be measured by more than just the con­
cessions won. The secretary of the Bellambi 
Strike Committee noted that “quite a numb­
er of men have revealed organising and speak 
ing ability of no mean order. The Bellambi 
men and their comrades throughout the dist
rict have learned much from this struggle, 
and face the future with a confidence greatly 
strengthened.” (38) Significant also was the 
democratic organisation of the struggle.
Workers were often successful in enforcing 
better job facilities, for conditions were in­
describably vile. There was often no sanitat­
ion or an inadequate water supply, and work­
ers were not issued with boots for trench 
work. Accidents were common, as many 
workers were inexperienced. (39) One paper 
noted: “There are hundreds of men working 
for the dole who are not in a fit state of heal 
th to do manual work.” (40) (A doleworker 
died at Fivedock after being forced to work 
in drenching rain. He had been out of work 
for two years and his health was undermined.) 
(41) Even the most minor matters of clean­
liness and safety had to be fought for: first 
aid kits, shelter sheds, sanitary accommodat­
ion, boots, coverings for water tins, morning 
tea time, drinking mugs and water bags. (42)
Single men were often forced into country 
relief work camps, and were cut off the dole 
and relief work if they refused. Workers from 
Fivedock and Drummoyne who refused af­
forestation work because of the long distanc­
es involved were left destitute. (43) The State 
Council noted that this scheme “served the 
twofold purpose of railroading the unemploy 
ed out of settled districts, where there are 
facilities for organisation, and ... of placing 
a supply of surplus labor at the disposal of 
wealthy country employers, who advance 
their claim for cheap labor under the slogan - 
‘Shortage of workers in rural districts’.” (44)
Mass protests, such as the ones at Lithgow 
and Bathurst, were of no avail. (45) Condit­
ions were, if possible, worse than usual. At a 
camp at Bowning (near Yass) young Sydney 
men were employed on the roads. One ac­
count noted: “The tents are too close to each 
other. The lavatory pit is situated at about 
eight or nine yards from the camp... In wet 
weather the vicinity of the camp is a bog-hole 
and the water runs through the tents. The 
men work 30 hours per week in five days of 
six hours. Wages are 2pds.8/6 per week! There 
are no marginal rates for skilled labor... Work 
ers receive no compensation if they are injur­
ed. ” (46) No wonder they were referred to as 
“Slave Camps.” The situation was particularly 
disorienting for city workers, who had to ad­
apt to the country conditions as well as the 
loneliness of separation.
The camp workers were isolated, and it was 
hard to organise the necessary publicity and
community support for a strike. However, at­
tempts by the Pastoral Workers’ Industrial 
Union (a breakaway group in opposition to 
the A.W.U.) to organise Bushworkers’ Com­
mittees had some success, and even if their 
demands were largely neglected, their morale 
was lifted. Committees were established at 
Orange, Bourke, Armidale, Uralla, Moree, 
Walgett, Quambone, Coonamble and Cassilis, 
(47) and were able to win some concessions.
It has only been within the scope of this art­
icle to deal with the movement up to 1936. 
After then, the movement seems to have 
dwindled, for relief works were curtailed and 
in 1937 and 1938 there were more on the dole 
than on relief work. (49) Further study needs 
to be done, right to the end of the decade. In 
March 1940 a group called the Unemployed 
Workers’ Union distributed a paper among 
the Glebe, Paddington and metropolitan un­
employed. (50)
By 1936 most local organisations seem to 
have been drawn into the State Council of 
Unemployed and Relief Workers' net. The 
Northern Provincial Council coordinated the 
work of 50 locals through five District Coun­
cils; the South Coast District Council linked 
a dozen locals; 20 locals were affiliated with 
the Western District Council; in the metro­
politan area there were five District Councils 
and 50 locals. (51)
The movement could point to half a dozen 
large successes in 1935-36. The Concord West 
Swamp Job strike, lasting five weeks, won a 
20% increase in food relief and a 20% increase 
in relief work, costing the government 800,000 
pounds. (52) West Wallsend workers brought 
about the discontinuation of the preference 
for ex-servicemen in obtaining relief work. 
There were big strikes at Corrimal, Dubbo and 
Finley, a campaign for award wages at Mait­
land, and a successful fight against the intro­
duction of “slave camps” in the Blaxland 
shire. Petersham workers held a successful 
campaign against the closing down of relief 
works and mass dismissals. Newcastle work­
ers won full representation on the Labor 
Council, and organised 12 radio broadcasts 
to publicise their demands. (53)
Just as important were the minor concess­
ions won on the job. But the success of the 
movement should not be overstated, though 
it is tempting to do so if only to prove that 
this forgotten movement really existed. Re­
lief workers were unable to enforce their de­
mand for full-time work, conditions on many 
jobs remained bad, and pay was still miserab­
ly low. The victories must be measured against 
the injuries sustained: many militants were ar­
rested, convicted, and bashed, and many were 
thrown off the dole for some time for refus­
ing to work. (54)
The most significant point about the move­
ment is the organisation itself. The depress­
ion was an unfamiliar, disorienting and alien­
ating experience; the unemployed were forc­
ed into dependence on government and priv­
ate charity and in the early years seem large­
ly to have accepted their fate. Although milit­
ant eviction fights and demonstrations occur- 
ed, they were instigated by communists and 
the rank and file unemployed showed little 
initiative or inclination to organise themselves 
Although relief workers, by their exclusion 
from the arbitration system, had no official 
rights, by demanding concessions over marg­
ins and conditions they asserted their right 
as workers to some control over the job. The 
unemployed finally established themselves as 
part of the organised labor movement instead 
of powerless charity bums.
Equally important is the movement’s man­
ner of organisation, which was characterised 
by local autonomy and rank and file control. 
Although CP fractions and the communist 
organisers on the State Council played a lead­
ing role in some agitations (such as the West 
Wallsend strike), the State Council of Unem­
ployed and Relief Workers was no commun­
ist puppet front but a genuine united front 
of relief workers, unions and some sections 
of the community. Most locals seem to have 
grown out of an ad hoc committee instituted 
to fight some grievance; self-confidence and 
determination to fight would grow, spurred 
on by reports from other areas, a permanent 
group would be formed and affiliation with 
other groups sought. (55) The State Council 
produced a blueprint of how organisation 
should be built, stressing that the job commit 
tee should only suggest action: “The final 
decision must rest with the rank and file.”
(56) Although the State Council sometimes 
assisted a struggle, most seem to have been 
initiated and managed by the rank and file. 
Jobs were too numerous and too scattered 
for the State Council to maintain any tight 
control.
Finally, no matter what the success or last­
ing importance of the organisation was, the 
movement is significant as one of the few 
cases in 20th-century Australian history of 
workers organising a struggle outside the 
confines of the arbitration system.
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Discussion
psychiatry on 
anci-psyonacpy ?
[Talk delivered at a forum organised by 
Melbourne University Debating Union, on 
July 12, 1973.]
- Douglas Kirsner.
*
Psychiatry is that branch of medicine which 
treats patients whose presenting symptoms 
are mental. Psychoanalysis is only one form 
of psychiatry. A great number of psychiatr­
ists, regarding psychoanalysis and psychoan- 
alytically oriented theory as “unscientific,” 
prefer more physically based modes of treat­
ment such as tranquillisers, anti-depressants 
and electro-convulsive therapy (E.C.T.). On­
ly a small number of people attending psych­
iatrists receives psychoanalysis or psychoan- 
alytically oriented therapy.
The anti-psychiatric critique focuses on the 
actual treatment of patients in institutions 
such as psychiatric and mental hospitals as 
well as the psychiatric wards of general hos­
pitals. Particular attention is given to pat­
ients diagnosed schizophrenic. These pati- 
ients occupy a high proportion of hospital 
beds and it is unusual for anything other 
than physical treatments to be used. Indeed, 
many psychiatrists, following Freud in this 
matter, believe that effective psychotherap­
eutic treatment of the psychoses is imposs­
ible.
When they refer to psychiatry, the anti- 
psychiatrists are primarily concerned with 
the treatment of those hospitalised as schizo­
phrenic, although their critique extends ov­
er most of the area with which psychiatry is 
concerned, and outside traditional psychiatry 
into the more general social and political ar­
ena.
The most well-known anti-psychiatrists are 
two British psychiatrists R. D. Laing and 
David Cooper. One might say that the corner­
stone of their critique of psychiatry is that 
most contemporary psychiatric practice is 
violent. Patients are not only violated through 
their being regimented inside institutions by 
staff more interested in efficiency than in 
people, nor only in their being subjected to 
E.C.T. or drugged out of their minds, but also 
in that their very experience is invalidated and 
disconfirmed. They are regarded as victims of 
a disease process called mental illness rather 
than as persons who are acting in particular 
ways which are potentially socially intellig­
ible to both patients and psychiatrists.
But the shocked or tranquillised conform­
ity of the inmates of mental institutions 
reflects outside society from the micro-social 
level of the family through to the macro-soc­
ial level of society and its institutions. People 
are mystified into conformity with the group 
ideology. Individuals are expected to intern­
alise and take as their own what mother, 
father, family, school teacher, government, 
boss, wife, husband, psychiatrist, church and 
country expect of them. What they as potent­
ially autonomous individuals want to be or 
feel is invalidated and destroyed rather than 
fostered and confirmed. People are brought 
up to conform to the standards of others in 
a socially approved normality. Deviance is
punished as "bad" or "mad, " and the pun­
ishers confirmed as good, sane and normal. 
Thus the deviant often acts as a scapegoat 
for the group.
Laing can point out: "Society highly val 
ues its normal man. It educates children to 
lose themselves and to become absurd, and 
thus to be normal. Normal men have killed 
perhaps 1 0 0 ,0 0 0 ,0 0 0  of their fellow normal 
men in the last 50 years.” Legally sane peop 
le have held the world on the brink of nucl­
ear annihilation since Hiroshima. These 
people are far more dangerous both to them 
selves and to others than are the inhabitants 
of mental institutions who believe they have 
atom bombs inside them. The political lead 
er or the general is patriotic and highly re 
spected; the mental patient is labelled sick 
and denigrated. How can a society centred 
around waste and destructiveness in which 
people are treated as commodities and have 
often lost themselves in the process legitim 
ately label deviants from its norms as ill in a 
denigrating way?
Laing and Cooper see schizophrenia as more 
socially intelligible than is normally assumed 
It is often largely an attempt to live in an 
unlivable family situation in which the child 
is involved in constant double bind situations. 
He is enjoined to do something, and if he 
does it, he is punished for so doing. In partic­
ular, when a child is encouraged to express 
himself, and when he does so his feelings are 
not accepted, no move is acceptable. The 
child withdraws into himself when his exper­
ience is systematically invalidated early 
enough and often enough. Unless the child 
can achieve some degree of autonomy in his 
first year, later systematic invalidations by 
significant others may finally lead to a schizo­
phrenic breakdown. This is not to say that 
genetic factors are not relevant, but they do 
not normally cause schizophrenia. They can 
however predispose people towards it.
Laing sees diagnosis as literally a seeing 
through of a situation. This involves under­
standing the context in which the schizophren­
ic has lived. The particular micro-history of 
the family can be considered not only as con­
joined with the rest of society, but also as an 
autonomous world of relatively private mean 
ings and symbols. By approaching the family 
context phenomenologically without pre­
suppositions but with sympathy and an en 
deavor to bring out the concealed messages 
and meanings in that particular group, the act 
ual social environment of the member desig­
nated schizophrenic may be somewhat illumi 
nated Laing and Cooper set up the anti-hospi 
tals Villa 21 and Kingsley Hall in which individ 
uals were treated as agents who could learn to 
trust others and make a “new beginning" in a 
free and accepting environment
Conventional psychiatry on the other hand 
treats the presenting schizophrenic out of con­
text. The patient is viewed as a victim to the 
disease of schizophrenia. So little account is 
taken of his environment that, if physical 
treatments are successful and the presenting 
symptoms controlled, the patient is actually 
sent back into the family for its loving care 
The environment is unchanged and if the 
patient becomes “ ill" again, the severity of his 
“ illness" is confirmed and he is sent back to 
the hospital again. And so on. Thus tor much 
of his life the schizophrenic is invalidated as a 
person. When denigrated and designated by 
his family as “sick,” he internalises their as 
cription and invalidates himself as a person.
He may act in increasingly bizarre ways and 
when he reaches hospital the psychiatrists 
only see the results of a life-long process, and 
this without knowing the family situation in 
any detail The doctors who are the authori 
ties treat only the symptoms and make the 
patient still less aware of what is happening 
to him. This labelling process results in the 
patient regarding himself less and less as a 
person.
The sick role often becomes a collusion 
among patient, family and psychiatrist To 
take a less extreme case: doctors, and partic­
ularly psychiatrists, are often regarded as 
god like final authorities. People attending 
surgeries feel dissatisfied if they are told there 
is nothing wrong and that they do not need 
prescriptions. The general escape from free 
dom in our society involves people wanting 
others to take responsibility for their lives. 
Doctors who play God are in many cases col 
luding with their patients’ wishes. This is not 
to say that anybody has evil intentions. Psy 
chiatrists in particular genuinely believe that 
they have many of the answers and correct as 
sessmerits as much as patients believe that 
they themselves have not. In this situation 
cure is equated with healing.
However cure consists solely in the alleviat 
ion of presenting symptoms, where mental 
and physical illness are seen as having the 
same basic structure. Healing, on the other 
hand, involves a genuine encounter with the 
person of the patient. He may come squarely 
to confront and emotionally to understand 
problems, and grow towards a wholeness of 
his personality This does not involve conform 
ing to the ideals of others, but to his own. The 
schizophrenic person has been led to believe 
that his own inner self is so bad that he dare 
not bring it out into the open, both for his 
own protection and that of others. His natural 
self lies concealed behind a social facade which 
both he and others often take to be himself
Laing and Cooper emphasise that there are 
often grave social risks in being one’s natural 
self, and lhat prudence is essential People in
if
volved in alienating, meaningless work, who 
live in a diminished state of consciousness 
while working and in an alcoholic or TV induc­
ed daze at night, live in their shut-off “normal” 
lives. Often shrivelled and stunted, these are 
most of the people who consume 150,000,000 
Valium tablets annually in Australia. There’s 
a pill for every problem. When confronted 
with people who are genuinely trying to find 
themselves and may act in unconventional 
v/ays, they may be threatened and seek the 
aid of psychiatric institutions. Then with a 
modern array of psychiatric drugs in one 
hand and the latest psychiatric textbook in 
the other, a contemporary psychiatrist may 
delude himself and his patients that discharg­
ing the same patient into the same environ­
ment from which he came after a few days of 
shock treatment and sedation actually con­
stitutes some form of help. Cure on the med­
ical model it may well be. For there is a rath­
er mechanistic process of symptom presentat­
ion, history, examination, diagnosis and 
aetiology, prognosis and treatment the net 
result of which makes the patient acceptable 
to others with the incidental disadvantage that 
he is less in touch with himself and his feelings. 
This is certainly not healing which may invol­
ve anguish and distress in a process of a person 
piecing himself together in a personal growth 
toward a self-realising wholeness.
The psychiatric hospital does not perform 
the function of a genuine asylum as a refuge 
or haven in which an individual may leave 
outside pressures behind in an atmosphere 
of acceptance by open and sympathetic train­
ed staff. Working therapeutic communities 
within existing institutions are rare and any­
way only cater for a small number of patients. 
For the rest, E.C.T. and drugs are no substit­
ute for talking to the patient. Medication may 
well be used as an effective means at times, 
but in most psychiatric institutions it seems 
to be regarded as the total answer in itself - 
after all, psychiatry is seen as a branch of med­
icine. The zonked-out patient may become 
worse and worse, thus standing in need of 
more and more treatment which makes him 
still more blotted out. All the while nobody 
has bothered to talk to him to find out how 
he is feeling.
Just as the term psychiatry covers a large 
number of different theories and practices, 
there is not only one kind of anti-psychiatry. 
There are those who believe that sympathetic 
humane psychotherapy with the aim of enlarg­
ing the person’s choice through a meaningful 
and fruitful relationship which brings emotion­
al insight with it would be a solution. Medicat­
ion might be an adjunct to this form of ther­
apy. They are against the socially repressive 
prevalent forms of psychiatry and believe
that psychological liberation for the severely 
disturbed person lies not only with the de­
mystification of the social situation of a truly 
disturbed family, but also in a psychotherap­
eutic relationship which may bring the natural 
self to fruition. This view recognises that dis­
turbed relationships do not begin with psy­
chiatric intervention. Nobody can help his own 
disturbed childhood nor the result of it in 
later life in the terror-stricken, barren and 
black inner world of the schizophrenic. Psy­
chiatric intervention ought to be aimed at 
giving the schizophrenic another chance of a 
real life. The R. D. Laing of “The Divided 
Self” is a good example of this approach.
On the other hand there are those anti-psy­
chiatry exponents who believe that the main 
trouble is psychiatry itself in its invalidating 
destructiveness to the individual. At another 
level society is held totally responsible for 
the plight of those deemed mentally ill. The 
mentally ill are not seen as suffering intense 
pain in their horrific inner worlds, but per­
haps as prophets of a new era. The R. D.
Laing of “The Politics of Experience” is an 
example of this line of thought.
But strangely enough, the problem here is 
one of under-estimation of the deforming 
brutality of this society which maintains its 
hegemony basically through its micro-systems 
and finally through domination of the individ 
ual’s very self. People may go to pieces and 
are often not sufficiently strong or integrated 
to cope. Psychiatry did not invent individual 
emotional suffering. However, psychiatry 
ought to be critical of the inroads that have 
been made into the individual’s self and ought 
to help suffering people towards a realisation 
of what they can be. Unhappily the practices 
of conventional psychiatry militate against 
healing in favor of cure on the medical model.
Psychotherapy is the preserve of psychiatr­
ists who have been trained in medicine, bio­
logy, physiology, histology and a comparative 
ly small amount of psychology. They have not 
been trained in sociology, literature, anthrop­
ology, history, philosophy, politics or even in 
much psychology. While there is a place for 
medical psychiatry, if psychiatry is to be 
healing rather than curing, psychotherapy 
needs to be taken out of the near-exclusive 
hands of doctors. There is a precedent for 
this in that no less a person than Freud him­
self staunchly defended lay analysis. Psycho­
logists and social workers for example ought 
to be encouraged to practise psychotherapy 
officially. Training institutions for psycho­
therapy should be set up.
This could be one step in a very long journ­
ey which would so transform the practices of 
psychiatry that anti-psychiatry would no long 
er be necessary. For psychiatry would be, fin­
ally, human
notes on te rro r
r o d  m i iA S i
"There were two 'Reigns of Terror,' if we 
would but remember and consider it, the one 
wrought murder in hot passions, the other in 
heartless cold blood; the one lasted mere 
months, Ihe other had lasted a thousand years; 
the one inflicted death upon a thousand 
persons, the other upon a hundred million, 
but our shudders are all for the 'horrors' of 
the minor Terror, the momentary Terror, so 
to speak; whereas, what is the horror of 
swift death by ihe axe compared with life 
long death from hunger, cold, insult, cruelty, 
and heartbreak? ...A city cemetery could 
contain the coffins filled by that brief Terror 
which we have all been so diligently taught to 
shiver at and mourn over; but all France could 
hardly contain Ihe coffins filled by that older 
and real Terror - that unspeakably bitter and 
awful Terror which none of us has been tuught 
to see in its oastness or pity as it deserves. ”
- Mark Twain, “A Connecticut Yankee in 
King Arthur’s Court’’
*
Approximately 12 months ago the reputable 
business and affairs journal “The Economist” 
carried an editorial captioned: “He and his 
kind will be among us for the rest of our lives." 
This comment referred to their cover photo 
of a sinister, black-hooded IRA gunman slink­
ing along a Belfast rooftop. This phantom in 
the shape of a man was the object of a pond­
erous and sermonising commentary by the 
magazine:
“We are going to have to live with the man 
in the hood for a long time: certainly until 
the present generation of terrorists, the Black 
September men and the Provosand the rest, 
has expended itself in death or defeat
The logic of this short passage is indicative 
One would have thought it will not be until 
the material conditions that so demoralise a 
community or an individual as to present ter 
rorism as a serious alternative are overcome 
that this “ international community of the 
possessed” will pass into history The cynical
anti human logic of “The Economist and 
other upstanding critics of terrorist move­
ments, recognises in them nothing but the ir 
rational fanaticism of the psychopath. It is a 
valuable mode of arguing since, having estab 
lished the gunman as a mad fanatic, almost 
by definition, he has nothing substantive to 
say, no real grievance that rational democratic 
procedure couldn’t solve 
This editorial, I suggest, is a valuable lesson 
in moral relativism For ever since the begin 
ning of the escalation of the Vietnam war,
“The Economist” has been a staunch support 
er of US policy in South-east Asia, underwrit 
ing what must be one of the most outrageous 
acts of lawlessness and barbarism in t he recent 
history of imperialism. The obvious (and mor 
al) question is, what is the difference between 
the sniper’s bullet and billowing napalm? Be 
tween the grenade hurled into a city hotel and 
wave on wave of superfortresses striking at 
the enemy’s vital population centres? The 
manner in which we conceptualise the differ­
ence again emphasises the mystification of 
language by politics George Orwell pointed out 
some time ago The former is “terrorism" and 
reprehensible, the latter “war" and unfortun­
ate. Or, from a slightly different perspective, 
as Marx pointed out in his passionate tirade 
"The Civil War in France.” a gun in the hand 
of a plebeian is an outrage, in the hand of tin- 
bourgeois a right 
It is from such lofty heights that Marxists an 
often reproached for their moral relativism 
Yet even on the basis of the above example it 
can be suggested that the “relativism' derives 
not so much from Marxist theory, as from the 
essential relativism of bourgeois reality How 
can we make serious statements about the mor 
a lit y of methods used in the struggle to achieve 
a humane world, when man is everywhere mor 
ally and socially mutilated? How can we appeal 
to the moral criterion of human solidarity whei 
in reality there is no unitary Mankind only a 
class-ridden, fragmented humanity? In 191 fi 
W E. B. DuBois posed the problem this way: 
in a world suffering the horrors of an imperial 
ist war what does the struggle for freedom and 
human dignity demand9 His answer was. of
course, revolution:
‘‘Are there other and less costly ways of ach­
ieving this? There may be in some better 
world. But for a world just emerging from the 
rough chains of almost universal poverty, and 
faced by the temptation of luxury and indulg­
ence  through the enslavement of defenceless 
men, there is but one adequate method of sal 
va tio n  -- the giving of democratic weapons o f  
self-defence to the defenceless.” *
I will not venture here to summarise Marxian 
ethical theory. I will suggest however that 
Marxists must always reject terrorism, (though 
n„t necessarily violence), as a political weapon. 
Arid  not just because terror is usually the re­
sort of those who have not built, for what­
ever reason, a broad and conscious social base. 
H is rejected for two additional reasons: 
firstly, because terror is the ultimate reificat­
ion ° f  man- The human person becomes a 
mere object to be manipulated, used, expend­
ed. Whereas the reification inherent to bour­
geois society is the alienated quality of man’s 
social relations mediated by an abstract, ahum- 
an market, the reification of terror is death, 
man’s final and absolute objectivity. The irony 
of the politics of terrorism is that it leads to a 
coinplete de-politicisation of its immediate en 
vironment. People are no longer subjects to 
be won over to solidarity, but expendable ob­
jects. And secondly, since at one level any 
historical situation is the sum of its historical 
antecedents, socialism cannot come to fruit­
ion on the bodies of the innocent. If the end 
justifies the means it is only because there is 
a constant and intimate nexus between the 
two. The great end struggled for, socialism, 
is jii fact a constant process of coming-to-be 
It is present in every moment of the revolut­
ionary struggle in terms of aims fought for 
and methods chosen. It was for this reason 
that Marx and Engels despised the conspirat­
orial ethics of the Anarchists. Engels com­
plained to Theodor Cuno in a note written in 
1872  that the ideas of truth and honesty in 
the labor movement were dismissed by the 
A narch is ts  as mere “bourgeois prejudices.” 
They would employ, in the name of “free 
dorfi,” any and every tactic. The parallel 
with Stalinism is clear.
For any philosophy that holds man as the 
ultimate source and measure of all moral val­
ues, inevitable difficulties arise when devising 
tactics in the struggle for a humane and ration 
al world. It is that “tragic” element at the 
heart of Marxist philosophy. For only in “a 
better world” as DuBois phrased it can man 
be treated humanely, even by socialists. I can 
perhaps clarify what I mean here by reference 
to the philsophers and strategists of the Latin 
American revolution, particularly Debray and 
Guevara.
Both men reveal a high sensitivity to the val 
ue of human life. When the guerrilla strikes 
from a jungle ambush he is aware of the hu­
manity of those he attacks in a way that the 
elite killers of the US airforce attacking from 
20,000 feet aren’t. At the same time he know 
it is not merely a confrontation of individual 
men, but of class representatives engaged in a 
desperate struggle for mutually exclusive aims 
He thus murders in the name of justice. It is 
this driving contradiction that opens Marxism 
to the various attacks on its moral basis, but 
a contradiction that ultimately establishes it 
as a humane philosophy of man.
Above all it seems important to me that 
Marxists don’t abdicate in the realm of moral­
ity, that we don’t dogmatically evade the con 
tradictions inherent to the revolutionary and 
Romantic world-view, by invoking the “good 
of the cause.” For that cause is nothing more 
than a revolutionary praxis here and now, and 
its raw material Marx’s pre-historical man. We 
can thus only invoke the good through all its 
contradictions and vicissitudes.
Finally, to return to our starting point, we 
can at least agree on some of the remarks of 
fered in “The Economist’s” sermon:
“The world itself is no worse than usual; 
but the obsessed are prepared to do worse to 
have their way about it.”
The terror of Greece, South Africa, Vietnam. 
Chile, to name but a few recent instances of 
the handiwork of the “obsessed few,’' bear out 
our pious editorialist admirably.
* W. E. B. DuBois, “The African Roots of 
War,” in “Monthly Review,” April 1973, p. 37
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[“.A Long View from the Left: Memoirs of 
an American Revolutionary, ” by Al Rich­
mond. Houghton Mifflin Company, Boston, 
1973. Reviewed by Joan Thornton.]
A sense of historic root, knowledge of the 
struggles of the past, successes and failures, 
is important for the revolutionary movement 
today. It was this belief that led Al Richmond 
to write “A Long View from the Left: Mem­
oirs of an American Revolutionary,” for with­
out that sense, “a movement cannot compre­
hend itself, cannot understand its develop­
ment, cannot see itself in historical perspect­
ive. Its self-critical faculty is diminished, it is 
more prone to inertia, more easily buffeted 
and swayed by any wayward new wave or cur­
rent.” (1) Richmond’s experience as a com­
munist in the United States spans the period 
from the late ’20s to the present day and it 
has been rich and varied.
He writes of his life as a revolutionary, in 
the youth movement, the trade unions and 
then as a journalist on the party press For a 
couple of years he was on the “Daily Worker” 
staff, then he moved across to San Francisco 
to become founding editor and later editor- 
in-chief of the “People’s World.” For more 
than 30 years his life was bound up with the 
“ People’s World” until in 1969 he resigned 
when the growing differences he had with the 
leadership of his party made it impossible for 
him to continue.
Richmond has not attempted to write a hist­
ory of the CPUSA or of the general revolution 
ary movement, but his lively account of his 
persona] experience provides the reader with 
a picture of the broader actions He wrote 
his memoirs, as he says in the preface, “ to 
make the American Communist experience 
comprehensible and credible to those not dir 
ectly involved in it.” I think he has succeeded
Born in London in 1913, of Russian parents, 
both of whom had spent some time in tsarist 
prisons and in exile in Siberia, at the age of 
five young Al was taken to Russia by his mo 
ther after the February revolution of 1917.
His recollections of this time, particularly of 
his mother, a revolutionary returning from 
exile, provide some poignant sidelights on this 
period. In 1922, they returned to America; a 
little later his parents separated finally and 
his mother was left to fend for herself and 
her young son. The next years spent first in 
the slums of Chicago and then New York were
dismal ones, but the courage and spirit of his 
mother are clear as she struggled to make a 
living as a semi-skilled worker in the garment 
industry.
Richmond was 16 when he joined the Young 
Communist League and he cut his revolution­
ary teeth in the struggles of the unemploy^H 
that were to come very soon. In 1928 the 
Communist Party was in the throes of a fact­
ional struggle about which he understood no­
thing. “ I succumbed to a common failing: at­
tributing profundity to something simply be­
cause you cannot understand it,” and “ .. I 
yielded to another common failing: when you 
don’t really know what an argument is about, 
side with the majority.” But he soon began to 
know what things were about, working as an 
organiser for the League in New York, Phila­
delphia, Baltimore and Washington and then 
back to Philadelphia as port secretary of the 
Marine Workers’ Industrial Union This was 
the background to his vocation as a journal 
ist.
In 1951, Richmond, with 11 other commu 
nists on the west coast, was arrested on a 
“ conspiracy” charge under the Smith Act, at 
the height of McCarthy’s witch-hunts. He was 
sentenced to five years imprisonment, and for 
the next six he was either in jail, in court or 
involved with the legal machine until in June, 
1957 the Supreme Court found that there 
was no case to answer 
Those were searching years during which he 
assessed and reassessed the strategies and tact 
ics of the Communist Party.
The “People’s World” and the party leader­
ship generally on the west coast had enjoyed 
a certain degree of autonomy and this was re­
flected in the way they approached the arrests 
and trial. The general line of the party was 
that there were dark days ahead Richmond 
calls it-the “ five to midnight line,” which assu 
med the inevitable terror of open fascism in 
America. This line was developed when most 
of the party leaders were in prison, awaiting 
trial, or underground. On the west coast the 
leadership considered the “five to midnight” 
syndrome, but after discussion it unanimously 
decided to fight the legality of the charges ra 
ther than acquiesce For those communists it 
was much earlier than five to midnight This 
was a bold assessment given the political dim  
ate both in the US and abroad Time proved 
that it was correct.
Interspersed among the chapters of the book 
are three essays in which Richmond, drawing 
on his long experience, relates the experiences 
of the past to the struggles of the Left today. 
“Notes on the Revolution and the 1930s” con 
tains much interesting historical material as 
well as some pertinent references to the Rus 
sian, Chinese and Cuban revolutionary strug 
gles. Discussing the struggle for a united front
in the pre-war period he stresses that this was 
a revolutionary strategy in the conditions that 
existed at that time, and emphasises that the 
party’s call to bring together all who could be 
joined to fight against the rise of fascism in 
Spain, Italy and Germany drew to it the sup­
port of millions. He shows that it was not the 
strategy which was at fault, as some of the 
New Left claim today, but rather it was the 
failure to develop the full potential of the un­
ited front that led to the decline and virtual 
devastation of the Communist Party later. He 
acknowledges that mistakes and opportunistic 
compromises were made but describes as non­
sense an “historical hallucination in which 
the working classes of the advanced capitalist 
countries (including the United States) were 
straining to make a socialist revolution but 
were inhibited and diverted by People’s Front 
projection of fascism, not capitalism, as the 
immediate target.” He continues: “Only two 
things are missing from this vision: X) any 
serious conception of what makes revolution 
and 2 ) any serious comprehension of the rele­
vant realities in the United States.” He con­
cludes this chapter thus: “ ... As the contemp­
orary Left attempts to engage in a politics of 
I he millions, it will encounter opportunities 
and difficulties comparable to those of the 
1930s. If this is true, what was and was not 
done then has relevance.”
In the chapter, “The Generations,” Rich­
mond, in projecting his theory of the continu­
ing ebb and flow of the revolutionary move­
ment in America, relates the struggles of the 
New Left to those of the Old. He takes issue 
with those older revolutionaries who have 
been swift to unconditionally condemn the 
violence of some sections of the New Left.
He underlines the liuks between groups like 
the Black Panthers and earlier Left leaders 
such as Debs, Hayward and Foster, claiming 
tiiat. what they have in common is that all, 
when violence erupts in response to the naked 
violence of the ruling class, affirm their class 
solidarity.
Evident throughout the book is Richmond’s 
concern for the “relevant realities.” For most 
of its history the “People’s World” had at­
tempted to keep these realities in mind, and 
it is clear that even before the Khrushchov 
report in 1956, Richmond was welcoming the 
projected opportunity to get down to the 
nitty-gritty of why and how the influence and 
the membership of the United States Commun­
ist Party had declined since the ’30s. In April, 
1956, Eugene Dennis, the general secretary of 
the party, at the first full meeting of the nat­
ional committee for five years - he himself 
was j ust out of jail - had made “a devastating 
critique of party estimates and policy.” Den­
nis referred to “basic, deep seated and long­
standing weaknesses” which, he said, included 
“the strong and persistent tendency in the 
party to apply the experiences of other parties 
and the science of Marxism in a mechanical 
and doctrinaire fashion...” Already Richmond 
had been questioning the “only one model” 
theory, but before there could be any real 
discussion and analysis, the world commun­
ist movement was confronted with Khrush­
chov’s devastating revelations in his report to 
the 20th Congress of the Communist Party 
of the Soviet Union.
When the Soviet invasion of Hungary tool 
place a few months later, the Communist 
Party in the United States reeled. A sharp 
crisis occurred in the course of which a con­
siderable number of experienced cadres left 
the party. Richmond remained to continue 
the struggle of ideas inside the party. He was 
motivated, he writes, to achieve three aims:
“a sharp break with bureaucratic patterns, an 
effective exercise of autonomy in a fraternal 
relationship with the world movement and 
the Socialist camp, and an independent con­
frontation with American reality in the spirit 
of Marx and Lenin, without borrowed spect­
acles or dogmatic preconceptions.” Although 
elected a member of the national committee 
of the party in 1957 - and he remained one 
until February, 1972 - Richmond’s pursuit 
of these aims led to growing alienation from 
the party leadership and this culminated in 
1968 when Czechoslovakia was invaded. His 
outspoken criticism of this invasion led to 
deeper conflict, and he resigned as editor of 
the “People’s World,” but still remained in 
the party. Richmond had spent some time in 
Czechoslovakia in 1966 and visited it again 
in late August, 1968. His observations then 
confirmed his criticisms of the intervention. 
For such a keen observer, Richmond does, 
however, show a rather strange blind spot on 
this issue. He writes that except for Commun 
ist parties in Western Europe, the rest of the 
world parties lined up with the Soviet Union. 
Are many of the Communist parties of Asia, 
including the parties of Vietnam, China and 
Japan or the Communist Party of Australia 
non-parties or non-countries to this Ameri­
can?
Richmond’s memoirs are written with style 
humanity and wit and it is easy to become 
absorbed in his account of the “communist 
experience.” For Australian readers, there is 
an added interest, because so much of what 
he writes about has had its parallel here
POSTSCRIPT: Just before going to press 
news came of Richmond's resignation from 
the US Communist Party after that party's 
leadership dubbed "A Long View from the 
Left" “anti-party"and refused Richmond 
a right of reply.
[THE DEATH OF THE FAMILY, by 
David Cooper. Pelican. $1.20. Reviewed by 
Denis Freney.)
Having just re-read this book for the 
fifth time in the past six months, I am 
filled with enough enthusiasm to attempt 
the impossible and review it.
David Cooper, who, with R. D. Laing, is 
one of the leading anti-psychiatrists -- the 
school that has thrown the psychiatric 
world into a total re-examination of its 
premises and methods -- has in this book 
attempted to extend and deepen the con 
elusions of anti-psychiatry to the “ normal” 
majority who have in one way or another 
“adapted” to a crazy world
It is a book which is densely written, in 
almost a poetic prose, which tricks words 
to draw out deeper meanings. It is there­
fore a “difficult” book to read, but one 
which is well worth the effort 
It is essentially a study of the impact 
of the internalised family on personal re 
lationships. The external family the im­
pact of the nuclear family on its individ­
ual members and particularly on the moth 
er and as a basic conservative force in so 
ciety as a whole has been analysed at 
some depth by the theorists of women’s 
liberation.
But the nuclear family is clearly not sini 
ply an external force on women, men and 
children. It is also internalised deeply into 
their whole being, until it becomes their 
being This internalisation pervades all 
spheres of the internal and external life 
of human beings, including their personal 
relationships with those far removed from 
the immediate family
It is within this framework that Cooper 
examines marriage, divorce, love, jealousy, 
greed, community living, death and mad 
ness, and the totality of human relation 
ships.
These questions have been the subject 
of so many trite, romanticised books ov 
er the ages, that the reader might be ex 
cused for thinking that the real effort 
needed in understanding Cooper won’t be 
worth the time.
Cooper however strips the romantic sent 
i mental ism away and opens up the sores 
of non-comprehension and mysticism that 
fester beneath the surface in personal re­
lationships. He opens the way to a real 
understanding of the dialectic of inter 
persona! communication, the politics of 
personal humanisation
To try to summarise what he says is 
nearly impossible Rut to attempt the im­
possible the first thing and the last thing
is to find and form one’s own self, freed 
from the self that has been formed in the 
family through childhood and adolescence, 
in marriage, and (I would add) in the total 
work and social environment. That is diffi­
cult, hard work in self-analysis, for it is 
destructive of the self-image that you have 
adopted from others’ images of yourself.
Crucial, for Cooper, in establishing one’s 
own new self-identity is the ability to love 
oneself: “One can never love another pers­
on until one can love oneself enough.’’(Pa­
ge 38.)*
From that emerges the possibility of a 
new type of human relationships in which 
one has no marriage, either formalised or 
informalised, but a series of relationships, 
including a well worked out central two 
person relationship, over time spans, with 
in a communal living arrangement.
Marriage is defined by Cooper in the fol­
lowing terms: “ One of the worst fates of 
a two person relationship - and this is ab­
ove all true of many marital relationships 
during most of their history - is that the 
two people enter into a symbiotic relation 
ship with each other so that each becomes 
the other’s parasite, each becomes hidden 
inside the other’s mind. In this way both 
become invisible with the imperturbabi 
lity and security of social invisibility. This 
is really happy marriage, the price being 
simply the disappearance of one's human 
being So that persons A and B disappear 
into a composite personal entity A-B ” (pp 
49-50).
Such marriages for Cooper also apply 
within the family, between parents and 
child, between each parent and each child, 
between the child and the parents’ marria 
ge and among all members of the family 
as an entity. The loss of one’s human be­
ing, if one ever had it to lose, is the essen­
ce of the family and marriage relationships 
throughout one's life, well after the other 
members of the family may be dead, thous 
ands of miles away or never seen. The fam­
ily remains internalised, and is oneself.
If after ridding oneself of the family and 
all the others one has glued pieces togeth 
er to make oneself, we find we are left 
with an internal desert in which one must 
wander “ alone in the wasteland, finding 
sustenance in the stone he sucks and the 
ash ingested by the pores of his skin Then 
if he wants an oasis, he will form one be 
tween the mounds of his sand and the 
tears he secretes Then he might invite 
another to come to him for sustenance and 
to sustain him But he will always remain 
in his desert because this is his freedom 
If one day he no longer needs his freedom
then this is his freedom also. But in any 
case the desert remains.” (p. 41.) That 
may not seem a “ happy” prospect, but it 
is Cooper’s poetic prose at its best, and as 
his argument develops we see beyond “ hap­
piness.”
Happiness is not joy, and it is joy (“ the 
‘most liberating thing’ is always the most 
joyful” ) that Cooper is talking about: “ Joy 
comprehends despair running through an 
end-point of pain into joy again ... joy at 
one end, despair in the middle, and then 
again joy at the other.” (pp. 54-55). Hap­
piness “always devolves on to security in 
some form, that is to say a deceptively 
comfortable restriction of one’s possibilities.’
So much for the attempt to do the im­
possible: summarise in a few lines the cent­
ral thesis of Cooper’s book.
For those who find Cooper obscure, let 
them rest assured that the obscurity is with­
in themselves.
*
The impression may arise from the above 
that Cooper is simply advocating a personal 
liberation, while ignoring the total revolut­
ion necessary if any person is to be really 
liberated.
His communes, based on such therapeutic 
work, would be Revolutionary Centres of 
Consciousness which “would take the form 
of anti-institutional spontaneous groupings 
of people who operate outside the formal 
bureaucratic structures of their factory, 
school, university ... and so on.” (p. 6 6 ).
“ But things cannot rest at the level of 
rapidly spreading subversion from the micro­
political base of personal liberation. The 
fulfilment of liberation comes only with ef­
fective macro-political action. So the Cent­
res of Revolutionary Consciousness have al­
so to become Red Bases... In other words, 
if bosses or university authorities make con­
cessions, one demands and exacts more and 
more ‘concessions’ until they realise they 
have nothing to give in the first place. Then, 
having abolished that false family structure, 
all one has to do is to make sure it is not 
set up again... Or, again, one may show 
that bourgeois power structures are power­
less, apart from the power we obediently 
invest them with, by arranging their disorga­
nisation... Beyond this there are the more 
conventional tactics of strike and sit-in, but 
work on the micro-political level can rid 
these tactics of their economism, that is to 
say that in the first-world context it can 
never be simply a matter of more bread but 
more bread and much more reality.” (pp. 
66-67).
That concept, although perhaps too schem 
atised, fits into some living experience of 
the value of communal organisation as a 
base for political organisation.
Understanding the dialectical links between 
personal liberation and the more general 
and, on a mass level, more important, strug 
gle for a total revolution, beginning with 
the overthrow of capitalism, has bedevilled 
marxist and revolutionary politics in recent 
times.
Women’s Liberation and Gay Liberation 
have their two extremes: those who see 
the solution solely in terms of personal 
liberation - defined often as their own in­
dividual liberation, and those who see 
these movements as simply having the 
potential of being mass movements around 
specified objectives such as abortion on re­
quest or homosexual law reform. For the 
latter, “ personal liberation” is a petty-bour- 
geois luxury that “real” revolutionaries can­
not afford.
More generally within the working class 
and Left movement, any suggestion of con­
sciousness-raising in terms of personal liber­
ation is almost an affront. “One’s personal 
life is one’s own business” -- which of 
course it is, but then personal liberation, 
to the extent it is possible, is also one’s 
own business, and involves a lot of hard 
work on yourself, with a little help from 
friends.
But in fact personal troubles do greatly, 
one way or another, affect more general 
revolutionary work. For one thing, intense 
political work makes a “normal,” “happy” 
family life almost impossible, and often 
imposes an extra oppression on women who 
find themselves willy-nilly in a support role 
of an even more extreme type than in a 
“normal” relationship.
The other extreme, of personal liberation 
as the be-all-and-end-all, is self-negating. 
Lacking a more general revolutionary and 
humanist framework in which to operate, 
it becomes circular, totally introverted, and 
solves nothing in terms of personal libera­
tion.
Moreover, the pressures of external real­
ity, of a capitalist and sexist society, on 
individuals is such that only by understand 
ing the nature of that oppression in its to­
tality and in its personalised form on one­
self, and then fighting against it, can any 
form of personal liberation occur.
Communes have been quite a common 
phenomenon in recent years. But too often 
they have been an escape, a necessary es­
cape from the nuclear family situation, in­
to an attempt at “alternative life styles,” 
but have neglected the fact that it is not
much use simply dropping the trappings 
of the nuclear family, while each person 
carries it around in his or her head. It is 
not much use adopting the outward trap­
pings of comradeship, of love for brothers 
and sisters in the commune, if there is 
no real contact of inner lives and if there 
is no knowledge of the other person, nor 
any help offered which is not in fact a 
demand for help.
Political communes, although much more 
effective as centres of revolutionary activi­
ty than the sum total of nuclear family 
units, fail unless the individuals in them 
love themselves enough to love others, un­
less the individuals in them open up and 
help each other to know each other, unless 
there is a lot of hard work on oneself and 
and helping others to work on themselves. 
They must otherwise collapse through the 
sheer dynamics of non-communication in 
personal relations.
Externalised political groups, without com­
munal living, of course have a longer life, 
because the personality of each is sunk in 
an external aim. But they are far less ef­
fective, and the human wastage in terms of 
individuals dropping out and in disruption 
to “normal” life is heavy.
It is in these terms that Cooper’s book 
offers a real alternative, which, if translated 
into concrete situations, can both aid one 
to be full of joy and at the same time a 
far more effective revolutionary.
Personal liberation in this sense must first 
of all be one’s work on one’s self. Then it 
must be within a group, preferably of frie­
nds who have done some work on them­
selves and with one who has done a great 
deal of such work on himself or herself. 
There must be some elemental mutual trust, 
which can be built on as time goes by, into 
tenderness then even love.
This presupposes a real study of the liter­
ature of women’s liberation, gay liberation 
and anti-psychiatry. But it is not a question 
of depersonalised, “ theoretical” knowledge, 
but of its very personalised, concrete applica­
tion to oneself. Then, one might take the 
liberty of working it out in terms of some­
one else.
It means women’s consciousness-raising 
work, men’s consciousness-raising work, gays’ 
consciousness-raising work, in their exclus­
ive groups, then once that is done, getting 
together in mixed groups to test the results 
and take it even further.
It also supposes some mutual general re­
volutionary and marxist understanding of 
the total oppression we all face.
It means above all recognising, if at first 
not understanding, that we are oppressing 
ourselves and that we are oppressed by ex­
ternal forces and capitalist and sexist insti­
tutions.
*
On another level, much theoretical work, 
after a lot of practical experience, remains 
to be done on developing a synthesis of 
the theoretical work of women’s liberation- 
ists, gay liberationists (sadly lacking), anti­
psychiatrists such as Laing and Cooper, the 
early work of Reich, and the rich body of 
marxist doctrine and its development in 
theories of workers’ control and self-ma- 
nagement.
But because we, in the first world at 
least, are living in a period of total revolu­
tion, which includes all the multi-facet 
struggles against oppression covered by the 
theorists above, that synthesis is not only 
an interesting intellectual exercise, but one 
of urgent practical importance. _
The attempt to develop such a synthesis 
may appear, and in fact in its early stages, 
be, eclectic. But we should not be fright­
ened of the word, but be conscious of it.
For any real synthesis will modify, deepen 
and sometimes invalidate much of the bo­
dy of theory already developed, and give 
it all a further dimension.
i
*
Finally, while Cooper’s central thesis, con­
tained mainly in the first three chapters in 
his book, is extremely impprtant, there are 
still concepts and statements which I must 
disagree with, although with the caution 
that Cooper deserves such respect that that 
disagreement must only be tentative.
Cooper goes in for some Freudian elabor­
ation on pre-natal influences, which he some 
times promotes to the main or major factor.
I can’t agree with that.
Cooper’s analysis of gayness is incomplete, 
sometimes even derogatory, and although he 
speaks of the need for men and women to 
explore their homosexuality and love anothe 
of the same sex “enough,” he does not 
look at the question through the prism of 
gay experience. That is a big gap.
Politically, too often he has Guevarist 
overtones, a too ready identification, even if 
in metaphor, of the methods of struggle in 
the third world with those in the first world
But to develop a critique of these aspects 
is a task that would have to be accomplish­
ed in another article. The point is to read 
Cooper critically (and that should be done 
with everyone) and to try to reach for the 
synthesis I’ve mentioned earlier.
The first thing is to read Cooper a few 
times however before rejecting anything. 
Then the job is to begin to apply what he
writes.
* “To love oneself” does not mean for 
Cooper what it generally means in common 
parlance. The person who is generally de­
scribed as “ loving himself” hates himself.
He loves what others think of him, or what
he thinks they think of him. But perhaps 
it is really a question of him wanting oth­
ers to think he is what he knows or thinks 
he is not, so that he can love what others 
think they know he is...
For Cooper, “ to love oneself enough” 
means first to really love one’s body for 
what it is, not what others see it as, and 
then to love oneself enough to love others, 
as described above.
[“Economic Fluctuations in Australia 1948 
to 1964," by A. M. C. Waterman. A.N.U.
Press. Recommended price $7.50.]
This book, recommended by the financial 
press as a “Book for Businessmen,” has little 
to offer workers.
It is an economic history of Australia of the 
most empirical sort, and when it does indulge 
in theory it is only in a hand-waving sort of 
way. Waterman is strong on statistics rather 
than theory, and the version of Keynesianism 
he gives in his second chapter is largely unre­
lated to the rest of the book. Waterman’s 
method is to take a collection of 36 monthly 
time-series of data relating to the Australian 
economy and to investigate fluctuations in 
these indicators between 1948 and 1964. El­
even of these series relate to employment and 
unemployment, twelve to output and activity 
in the economy, and two other groups deal 
with banking and finance, and with internat­
ional activity (imports, exports, emigration, 
etc.).
Not surprisingly, Waterman discovers that 
many of these indicators rise and fall together, 
and that their rates of change also exhibit 
regular fluctuations about different “trend- 
levels.” Not content with simply talking about 
“ peaks” and “troughs,” he assigns eight differ­
ent reference points to each cycle. The data 
shows four cycles or “episodes” for most of 
the indicators, and Waterman dates each of 
these episodes using these eight measures, 
carefully giving more weight to examples 
where the particular point (for example, a 
peak) is represented in a number of different 
series, and is definite when it does appear.
The first cycle, the “Korean War Episode,” 
ran from November 1949 till December 1952, 
with a peak in June ’51 and a trough in Nov­
ember ’52. The second episode started in Ap­
ril 1954, went through a peak in June 1955,
followed by a trough in Jane 1956 and ended 
in August of the same year. The third period, 
which is not as well defined as the other three, 
began in early 1957, reached a peak about 
October and fell away to a trough in July 
1958. The last episode began in August 1959
and was associated with the land and stock 
market speculation of 1959 and 1960, reach­
ing a peak in July of that year; the crash quick­
ly followed as a “ credit squeeze” accompani­
ed by unemployment -- the trough was in July 
1961.
Having dated these four cycles quite precisely. 
Waterman goes on to describe the sequence of 
events that occurred during each. From this, 
he makes the following conclusions:
“1. Each episode is unique.
“2. The behavior of the world economy was 
highly influential upon that of Australia through­
out the whole of this period.
“ 3. Government policy of a disinflationary 
nature was nearly always directed not to the 
internal situation but to the balance of pay­
ments; and was therefore put into effect at 
times when the forces of contraction had al­
ready begun their work.
“4. Government policy directed to expansion 
was generally successful and well timed.
“5. The average rate of growth would not 
have been faster, but possibly slower, had fluct­
uations not occurred.” (p. 204.)
We can recognise, interestingly enough, in two 
of his most “ unorthodox” conclusions (2  and 
5 ) familiar consequences of capitalist accumul­
ation. The conventional bourgeois view is that 
the Australian capitalist class, in becoming 
less dependent on a few primary commodities 
that it must sell on the world market for its 
economic well-being, has gained some independ 
ence from world wide capitalist fluctuations. 
The Marxian view, and the evidence, stresses 
the integration of world capitalism, not only 
through the commodity market, but also 
through the incessant profit-hungry wander- 
jings of industrial and finance capital. Australia 
is very much subject to this process.
It is Waterman’s last conclusion, however, 
that is most provocative to bourgeois econom­
ists. In case it is thought that he is intentional­
ly restating the Marxist thesis of recurrent cris­
es of capitalism, we should note the reasons he 
gives for putting forward (tentatively) this 
“controversial” view; for example, in talking 
about the first episode, he says:
“Both boom and slump of the First Episode
were clearly to the advantage of the Australian 
economy. During the inflation, Australian 
costs finally returned to a pre-war relation 
with those of other major trading nations, and 
the upward pressure on prices from the cost 
ratio was at last relieved. Windfall profits in 
the farm sector were an important source of 
agricultural improvements in the 1950s. During 
the recession excess demand was banished, 
bottlenecks opened, redeployment of resourc­
es achieved, and labor discipline and industrial 
relations improved. From 1952/3 there was a 
noticeable acceleration in the rate of growth 
of productivity, much of which can be traced 
to the events of the previous two years.” (p. 
212.)
And if the anti-working class thrust of these 
remarks is not obvious, he finishes up by say­
ing “The alternation of expansion and contract 
ion has probably afforded more opportunity 
to enterprise than would a long period of 
steady growth.” (p. 213.)
Thus Waterman concludes that capitalism in 
Australia has been, and of necessity has been, 
in a state of constant crisis. His “ inflation” 
and “deflation” or “excess” and “insufficient” 
demand do not explain this process, and in 
the end recourse must be had to “business 
confidence” or more or less “sobriety in the 
business community.” While workers may 
ponder with amusement the call being made 
for us all to work (and to spend) so that the 
capitalists have confidence in their own ability 
to capitalistically employ their capital, we can 
go much further than Waterman in compre­
hending this process. Capitalism is in a state 
of constant crisis; it oscillates between expans 
ion,which drives investments to a point where 
the profits demanded of them are no longer 
forthcoming (overproduction of capital and 
decline in the rate of profit), and contraction, 
(overproduction of commodities and scarcity 
of liquid funds). The crisis of overproduction, 
which is of course a crisis of realisation of sur­
plus value (since there is no “overproduction” 
in terms of society’s real needs), leads to the 
ruin of some capitalists, but the consolidation 
of others. Labor costs are cut by dismissing 
less productive workers (hence unemployment 
in the slump) and by investment in labor-sav­
ing technology; the first process consolidates 
the slump by denying these workers the 
means to buy Department 11 commodities, 
the second begins the recovery by making pos­
sible the realisation of surplus in Department
I commodities. New investment builds up, 
but the average rate of productivity of laboi 
declines as the less productive workers are 
brought back into the factories again; expar 
ion continues for a short time in the face of 
declining profits but ultimately confronts 
this barrier to continued capital utilisation. 
Falling profits point to an overproduction o 
capital; the cycle starts again but at a higher 
level of investment and a lower rate of expe 
ed profit.
This cycle of boom and bust is not an aber 
ion of capitalist development, but its very n 
or. Waterman recognises this, and calls for 
fewer government attempts to regulate or 
“smooth” the fluctuations. Other sections o 
the capitalist class feel, on the other hand, 
that the cost -- both political and economic 
of such non-intervention is too high. In the 
dispute over “capitalist planning” that is 
presently taking place, Waterman’s views fall 
on the “ less planning” side, while for examp 
the O.E.C.D. * report on Australia supports 
the other side. It seems clear that the Labor 
Government and the Liberal Opposition are 
both at the moment susceptible to this latter 
view, and so we expect to see attempts at 
maintaining a sort of continuous boom, and 
to hell with the inflation. How long this will 
be tolerated by the capitalist class depends 
on how much they fear the alternative, and 
on how successful integration of the working 
class into capitalist planning is. The first que; 
ion will determine whether the capitalist wil! 
be satisfied with unspectacular but steady 
growth; the second question will determine 
whether this alternative is even open to them 
The active participation of the working class 
and its organisations is necessary for capitalis 
planning; it is up to the working class then to 
question the very irrationality of having to 
make these sorts of decisions, and having to 
suffer the consequences of both boom and 
bust.
- Terry O ’Shaughnessy
* The Organisation for Economic Cooperat 
ion and Development is a capitalist “think 
tank” based in Paris. Australia joined in 1971 
Its first Report on the Australian economy 
came out at the end of last year. The Report 
was critical of the “stop-go” character of the 
Australian economy and called for better 
managed growth.

